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DELEGATE’S REPORT-Ernie M 

 

Good morning.  My name is Ernie and I am an alcoholic.  First, let me thank 

Area 16 for the privilege of being allowed to represent Area 16 as the Panel 66 

Delegate for the 67th General Conference to be held in New York in April 2017. 

How many first-time Assembly attendees do we have here with us this morning? 

…..  Thank you all for coming and welcome to another new adventure in service.  

Keep Coming Back. 

As we begin 2017 let us look back for a moment at the accomplishments of this 

past year. Area 16 held 4 Cluster Forums – Southwest in Albany, West Central in 

Perry, Northeast in Buford, and Metro in Atlanta.  All were well attended and 

the presentations were excellent. Our 63rd State Convention was held in 

Augusta, coming in under budget. You will receive their report later this 

morning. 

In December 2016, the Alternate Delegate, myself, and others from Georgia had 

the opportunity to attend the Southeast Regional Forum in Orlando, Florida. 

From Friday evening through Sunday morning there were presentations from 

the General Service and Corporate Boards. There were presentations from 

current and past Delegates, Grapevine Board and our AA Trustee-at-Large. 

There also were numerous “General Sharing Sessions” with questions asked and 

answered. I had the privilege of being the moderator for the Saturday night 

workshop – A.A. Corrections. 

As always with the beginning of each year we say goodbye to some of our Area 

Officers and Committee Chairpersons.  Many thanks and kudos go out to our 

Departing Secretary – Debi K., and Treasurer – Diane M.  I would like to 

welcome our New Area Secretary – Joan M., and New Area Treasurer – Rusty L.  

You will be receiving a report from these new officers later this morning.   



Our Area appreciation also goes out to Tim E. – Corrections Committee 

Chairperson and John L., Treatment and Special Needs Committee 

Chairperson.  These individuals have given four (4) years of devoted service to 

Alcoholic Anonymous in Area 16. I also have received the resignation of our 

Communications Co-Chairperson – Gary J. The Area will miss his services. 

These people deserve special thanks from Area 16.  Later this morning you will 

be asked to approve the appointment of a new Chairperson and Co-Chairperson 

of the Corrections Committee and Treatment Special Needs Committee.  Please 

support them as you have their predecessors.  Currently Area 16 is searching for 

a “Web Master” and new Co-Chair for the Communications Committee. If you 

may be interested in either of these positions, please contact Ron G., our 

Communications Committee Chairperson.    

As always, Area 16’s appreciation goes out to the tireless efforts of our Area 

Office Manager Tamera. Also, attending her first Assembly is our newest part 

time employee in the Area Office -  Fran.  Please make her feel welcome as you 

see her today. 

 

AAWS Reports:   

Public Information: Tracking for video “Doors” showed that it aired over 

80,000 times in the US & Canada with 588 million audience impressions. The 

English and French versions of the PSA “Tengo Esperanza” are scheduled to be 

distributed in Jan 2017. 

Publishing: Through September 30th gross sales were $10,192,281 or $58,868 

ahead of budget. 

**Total eBook sales through September are $168,997 with 42,937 units.  The 

Hebrew, Polish, and Thai re-translations are continuing. The Navajo project is 

in its final recordings and final review.    

** The Board approved bundling the 75th anniversary facsimile first edition Big 

Book with Pass It On, Dr. Bob and the Good Oldtimers, and Alcoholic 

Anonymous Comes of Age as special holiday gift set at $30/set. It will be offered 

for sale through Jan 31, 2017. Order on line if interested. 



CONFERENCE:  The committee agreed to forward the final report from the 

subcommittee on electronic voting at Conference to the 2017 Conference 

Committee on Policy/Admissions with the recommendation that the Conference 

move forward using electronic voting for all Conference voting, with the exception of 

elections for regional trustee and trustee-at-large.  

The committee received a report from the GM on the financial implications of 

moving the 2018 Conference back to New York City and agreed to that change of 

venue. 

ARCHIVES:  The committee agreed to forward to the 2017 Conference Committee on 

Archives the proposal for a new AAWS book Unity in Action: Bill W’s General 

Conference Talks, 1951-1970 (working title) for consideration. 

 

TRUSTEES’ CORRECTION COMMITTEE:  Reported that the first National 

Corrections Conference will be held in November 2017, hosted by Area 38, Eastern 

Missouri and the location to rotate annually. 

  

FINANCIALS:  

GSO: 

At the end of 9 months, revenues were approximately $772,000 (6.75%) greater 

than budgeted while total operating expenses were $ 690,000 under budget. 

Contributions were approximately $618,000 greater than budget and $581,000 

greater than same period in 2015. 

Net profit was $800,145 compared with a budgeted loss of $662.000.  

 

** On-line sales make up 58.22% of all Sales. Since the actual results are so much 

more positive than 2016 budget, the chair gave the following “big picture” to clarify: 

 

 13% increase in 7th Tradition    620,000 

 2% increase in literature profits   150,000 

 7% decrease in employee costs as open  490,000 

  positions due to retirements not filled 



 4% decrease in operating other expenses   200,000 

         Nine-month actual profit   800,000 

 

GRAPEVINE: 

Combined average circulation was 77,900 compared with last year’s average of 77,700.  

Magazine income was $ 12,751 greater than budgeted with direct costs of $ 49,655 less. 

Gross profit from the magazine of $ 1,083,973 is $ 11,516 more than last year and $ 

62,406 greater than budgeted.  Other publishing income of $ 501,291 is $ 60,985 greater 

than budget. In summary, the 2016 profit thus far is significantly improved due to 

magazine circulation increasing over budget and actual expenditures being less than 

budgeted. 

 

*La Vina Magazine had a shortfall of $108,828 which was $4,900 less than budgeted, 

but $9,155 greater than this time last year. Average circulation was 10,340 which is 180 

more than budgeted and 30 greater than last year. 

Preliminary information is that for the full year 2016 the Grapevine is forecast to have a 

profit of $148,139, but that 2017 will result in a loss of $141,250 with larger losses 

going forward. 

  

AREA 16’S CONRIBUTIONS TO GSO: 

 Thru the end of September 2016, 54.56% of Georgia’s groups contributed to GSO 

as compared to 52.5% in 2015. Area 16 has contributed $109,716.42 thru the end of 

September to GSO. If any DCM would like to see the list from his/her District, please 

feel free to see either myself or the Alternate Delegate for that information. Or you may 

email either of us and we will forward your district information to you.  

 

ADDITIONAL TOPICS - That the Trustees’ Committee of Literature consider 

development of A. A. Literature providing information and guidance to A.A. groups 

regarding matters of personal conduct, safety and the protection of our members.  It was 

recommended that the service material document of Safety presented by G.S.O. staff be 

approved and sent for legal review, with final editing provided by Publishing. It was 

also that Publishing develop, with input from staff, a Safety card, and that it be brought 

back to the Board to review. This matter is still pending and we may see some 

development at Conference regarding this matter.  



 

Area 16 has 17 Districts, 50 DCMs, 779 groups and approximately 19,100 

members. Your group contributions fund the services that the Area provides. In 

November 2016, we had the DCM planning meeting for the year 20176 The 

DCMs approved the budget for 2017 with some recommended changes by the 

Budget Committee. It was decided to remain with four Cluster Forums as 

budget did not seem to allow expansion back to the eight Cluster Forums. Your 

Alternate Delegate will go over the schedule later this morning in his report.  

In April 2017, the Area will be having its pre-conference meeting with the DCMs 

in preparation for the 67th General Conference in New York. This meeting will 

allow me to hear and carry the voice of Area 16 on numerous agenda items on 

Finance, PI, CPC, Grapevine, Treat/Special Needs, Corrections, Archives, etc.  

The DCMs have been asked to share their respective committee assignments 

with the groups in their Districts and bring back your wishes to the pre-

conference meeting. I have the privilege of being selected a member of the 

Cooperation with the Professional Committee (PIC). In early February, I will 

receive the complete packet of agenda items for conference and will have our 

Area Secretary send the DCMs their respective committee agenda items. 

As you heard in yesterday afternoon presentations, Area 16 (Georgia) and Area 1 

(Alabama &North Florida), will be hosting the Southern States Alcoholic 

Anonymous Service Assembly IV (SSAASA) in Atlanta, November 10-12th.  What 

an excellent opportunity for all the members in Area 16 to attend a local “service 

assembly”. What a way to find their respective “niche” in AA.  

Today you will receive the Ad-hoc Committee report on “electronic voting”. 

Please carry this information back to your home groups for their input and be 

prepared to vote in May 2017. 

The Trustees’ Committee on Cooperation with the Professional 

Community/Treatment & Special Needs changed the name of the Committee to 

Treatment/Accessibilities with the approval of the 66th General Conference. 

Since this is a name change and does not change the function or scope of the 

Committee, I would like to have the Assembly make a motion to change the 

name of our Treatment/Special Needs Committee to Treatment/Accessibilities. 

Per our Service Manual, pg. 13, the Assembly may make a motion to changes in 



“committees and non-policy decisions” supported by the will of the Assembly 

and can be updated regularly. 

Also at your May Assembly, the Area will accept nominations for our Panel 68 

Delegate to the General Service Conference in 2018 either by roll call of the 

current DCMs or nomination by a standing GSR/Alternate GSR. Please review 

the Georgia Service Manual for the nomination criteria and procedures. 

Remember that any candidate wishing to stand for either Delegate or Alternate 

Delegate, must stand for Delegate and after that election, the Alternate Delegate 

will be elected/chosen from the remaining candidates. 

Again, in 2017, I would like to encourage assembly attendance and participation. 

When I first came to Assembly in 1991, there was a lot of interest shown in Area 

16. Group members pooled their funds along with what groups could afford to 

give them. We carpooled, shared rooms, meal expenses and had a great time. 

We attended workshops, the Saturday night Speaker Meeting (usually over 800 

in attendance) and didn’t leave Sunday morning until the meeting was over.  

There were times we ate at the Huddle House or shared pizza, but we all 

survived on what we could afford. We found a way for all to attend who had a 

desire to come and enjoy this eye-opening experience.  Remember your first 

assembly, the hello’s and welcomes and finally that “light bulb” turning on. 

There are three (3) sides to the AA triangle - Recovery, Unity, and Service. The 

Big Book guarantees our sobriety if we are working with another alcoholic. 

Fellowship alone will not guarantee my sobriety.  I must be involved in the 

“whole program” not just the steps. I encourage sponsors today not just to work 

the steps, but encourage involvement in group participation from set up, clean 

up, and including carrying the message through service work. Let us all begin 

“walking the walk” instead of “talking the talk’.  

As we go through the Assembly this weekend, I encourage you all to use the 

evaluation forms available at the registration area or on the website. Please take 

the time to fill out the form/questions. The only way the Assembly can be of 

better service to you is for you to let us know what is good and what is not 

working for you. Your input is a valuable tool to plan for better assemblies in the 

future. 



Our 2017, the 67th General Service Conference will be held in Rye, New York, 

April 23-29, 2017. I am very excited to represent Area 16. I have been assigned 

to the CPC Committee – “Cooperation with the Professional Community. That 

will be my primary committee research area, but I am looking forward to 

carrying the Area’s wishes on the additional other agenda items.   

Also at the 67th General Conference the Southeast Delegates will be electing a 

new Southeast Delegate for the next four years. Chet P., our current Southeast 

Delegate, has done an excellent job representing us.  Our own Tom H., (Past 

Panel 62 Delegate, and currently our Office Committee Chairperson) has been 

nominated by Area 16, and I will support that nomination at the Conference. 

In preparation for the May Assembly, I have asked our current Trustee-at-

Large/U.S. Bob W. to be our guest. He will not only share his story with us 

Saturday evening, but will also do a presentation on Saturday afternoon 

regarding his duty position/function and travel as our Trustee-at-Large.  

Again, many thanks for allowing me to represent Area 16. 

Questions????? 

 

Recognition of Past Officers-Rebecca T—Patty L., Past Delegate, Past Secretary; 
David M., Past Delegate, Past Treasurer 

 
 
Approval of Minutes from January Business Meeting—Rebecca T 
Show of hands  
No corrections or amendments  
All in favor 
 
 
63rd GA Prepaid Convention Final Report (Augusta)—Jimmy H, Prepaid Chair 
Date—October 20-23, 2016 
Theme—Our Spiritual Way of Life 
 
 I’m thankful and appreciative for all the people from the states of Georgia and 
South Carolina for coming and supporting us in Augusta. Special thanks to our 



Alternate Delegate Rick M and then Treasurer Diane M for their input; thanks to 
Districts 8 and 9 for participating. 
 
Recognition and thanks to Prepaid Convention Chairs and Co-Chairs 
 
Chairperson and Planning Committee Chair—Jimmy H 
Convention Co-Chair—Fran M 
Secretary—Eric/Jodi 
Treasurer—Charlie 
Registration Chair—Ryan W 
Registration Co-Chair—Chuck L 
Speaker Selection Chair—Ted E 
Speaker Coordinator—Bill R 
Hospitality Chair—Karen L 
Greeter Chair—Judy S 
Voices of the Convention—Jimmy H, Don B, and David S 
Entertainment—Keeler and George C 
Program Committee Chair—Frank W 
 
Attendance 
953 people registered 
1120 people at the Saturday night speaker meeting 
 
 
Things we did well 

o Computer sign-in, printed nametags, registration booth 
o Schedule of events in packet 
o Volunteers and greeters 
o Smiled 
o Prayed 
o All Prepaid sponsored events were self-supporting (poker bikers donated 

back to us almost $500.00 for the hospitality room) 
o Reached out to the community to solicit their help in support our Convention 

and had 50 volunteers on call every day to help us out 
o Came in $5000.00 under budget 

 
Things we could have done better 

o Registration open longer  
o Different email platforms/more control online 



o Online registration forms matching the flyer 
o “Reserved” signage for Speaker seating 
o Announcements to turn off cell phones and electronic devices 

 
Great Job everyone! 
 
 
64th GA Prepaid Convention Report (Macon)—Tracy M, Prepaid Chair 
 
Thank you, Tamara for your service to the Prepaid Committee.  Also thanks to Rick, 
Ernie, and Diane (past Treasurer).  Looking forward to working with Rusty our incoming 
Treasurer. 
I was reminded at the Prepaid Planning Meeting that the Prepaid Convention is about 
Service. 
 
Facilities—Contract signed and deposit made in 2015 
                      Room rates $120.00/night plus tax 
                      Coffee at $22.00/gallon 
                      Exhibition Hall A secured for speaker meetings, accommodating 1100-1700        
                      people 
 
Prepaid Co-Chair—Mike Thompson who will also be the “Voice”   
                  
 
Entertainment—Saturday night dance 
                                 Local musicians in our hospitality room-Room 306 
 
Other events—Kayaking 
                             Golf Tournament on Saturday 
 
Outreach committee—Designed T-shirts for our volunteers 
 
Registration Committee and Volunteers--Already hard at work. We kicked off 
registration at the Augusta Convention.  Thank you, Jimmy for a great place to do our 
registration.  We had 202 people register at the Augusta Convention.  Over this weekend 
we have had 70 more registrations. 
 
Outreach Committee—Have designed T-shirts for our volunteers. We have used a 
Facebook account to keep committees informed between planning meetings which is 



working well. We have a tri-fold board for our Alternate Delegate, Rick to take around 
with him to AA events. 
 
Hospitality—All slots are filled for groups to come in and provide food.  Water, coffee, 
snacks and soft drinks will be provided as well as groups coming in at different times 
providing full food, so you will not have to go out to eat unless you want to.  Every couple 
of hours the full food will change (Thursday thru Sunday.) 
 
Treasurer—Our treasurer has followed the guidelines and has stayed in contact initially 
with Diane our Past Treasurer, and is now working with Rusty our current Treasurer as 
we move forward. 
 
Speakers—Our Speakers Program Committee has done a great job.  We have really good 
speakers for our convention. 
 
Program—The draft is done.  Instead of a speaker dinner we opted for our speakers to 
meet and greet and mingle in the hospitality room and fellowship there.  Their host will 
take them to dinner, but mainly have our fellowship in the hospitality room where 
everyone can attend. 
 
Al-Anon—Our liaison has done a great job. A great speaker is lined up and Al-Ateen 
activities lined up as well as meetings. 
 
Thanks to everyone.  We are ready to pull out all the stops and roll into 2017 and share a 
great experience with you.  Look forward to seeing you there. 
                 
         
                 
AREA OFFICER REPORTS 
 
Alternate Delegate—Rick M 
 
Good morning everyone.  My name is Rick and I’m an Alcoholic.  It’s an honor and a 
privilege to serve as your Alternate Delegate. 
 
What I’ve been up to as your Alternate Delegate—I went to the SE Regional Forum, 
where Ernie and I were asked to host the Corrections Committee Meeting along with the 
discussion. The biggest thing I took away from the Forum was said by one of our 
Trustees about service.  We all come here and talk about service.  What he said is that 



“We need to take this back to our home groups and talk about all the enthusiasm about 
service.”  We need to get more people involved by talking about service in our home 
groups. 
 
In 2016 Cluster Forums were held in the Southwest, West Central, Northeast, and Metro 
Atlanta  
 
Results from these Cluster Forum 

o Over 100 people in attendance at each one 
o Over 70% of those attending were first timers at the Cluster Forums  
o Over 280 people across the state that attended were exposed to service for 

the first time 
Great job to all who hosted and attended and got somebody there for their first time 
 
Cluster Forum Topics for 2017 
 
Supporting Our Future 

o Growth 
o Participation 
o Contributions 

 
 
2017 Upcoming Cluster Forums 
 
Feb 25th                       Southeast Cluster Forum 
                               First Presbyterian Church 
                               520 Washington Ave 
                               Savannah, GA 31405 
 
Mar 18th               Spanish Cluster Forum hosted by District 17 
                                Grupo Sobriedad Latina 
                                3609 Shallowford Rd., Suite 400 
                                Atlanta, GA 30340 
 
June                       East Central Cluster Forum 
                                Districts 8, 9, 12A, and 12B 
 
Aug                         Northwest Cluster Forum 
  



 
Other Events 
 
Jan 28th                 Corrections Certification Training in Macon 
 
Feb 3rd-5th            Southeast Delegate Get-Together 
 
Apr 8th                   DCM Pre-Conference Meeting 
                                 11AM to 3PM in Macon 
                                 Pre-Conference material to be emailed out mid-February 
 
Apr 23rd-29th        General Service Conference 
                                  Rye, N.Y. 
 
May 19th-21st        GSSA 
                                  Macon, GA 
 
 
 
Secretary—Joan M 
 
Attendance at January Assembly 
 
DCMs      43 
Alternate DCMs    22 
District Secretary/Treasurer  10 
GSR              232 
Alternate GSR    61 
Group Secretary/Treasurer  15 
GV Reps     10 
Treatment Facilities Reps               5 
Corrections Facilities Reps    6 
Communications      2 
PI/CPC Reps      8 
Archives Reps      4 
Members at Large               43 
TOTAL                                                       461 
 
Thanks to all in attendance 



 
Secretaries—Please keep your group information updated. Existing Group Meeting 
Change Forms, Existing Group Trusted Servants Updates, and New Group Registration 
Forms can be found on the aageorgia.org homepage under the “Find a Meeting” tab 
 
DCMs, District and Zone Secretaries—Please send your District/Zone Minutes to 
districtminutes@aageorgia.org.  This information can be found on our website, 
aageorgia.org.  Click Service>Area 16 Office Committee>Secretary.  The link will be on 
the left-hand side 
 
DCMs—GSSA’s preferred form of communication with you is thru your district email box 
which is accessible at district___@aageorgia.org.  From our website, choose the “Service” 
tab, then “Service” again. “GSSA e-mail boxes” will be on the left side of the page. Click the 
link below it to get to the login page where it will ask for your email address 
(district___@aageorgia.org), and your password. 
 
Thank you for your participation. 
 
 
Treasurer—Rusty L 
 
My name is Rusty Lavely, I am an Alcoholic.  I want to thank you again for allowing me to 
be of service as your Area Treasurer.   
Dianne did an amazing job over the last two years updating our accounting and 
bookkeeping.  She has an amazing financial mind, and was able to bring us into the 21st 
Century as far as our bookkeeping goes.  Not that we were doing a bad job, we needed 
better organization of our books, and using QuickBooks, she has really done a fantastic 
job working with Tamara to get that done.  I want to thank her again.  She will stay on the 
Budget and Finance Committee as the Past Treasurer does so she can help transition 
further as we continue to add inventory into QuickBooks and other things.  She did an 
amazing job for us as Treasurer.  I will use her as a resource over the next couple of years 
as we continue to move forward. 
Having said that, I am simplistic in a lot of ways, so my report will be a lot more simplistic 
than hers were.  I’m not an Accountant by training, but I have a lot of financial 
information and education, but I like big numbers, not the little numbers. The details are 
certainly available when I give you the reports.  If you want more detail on what the 
numbers mean, where they come from, your DCMs all have the Balance Sheets, and Profit 
and Loss Statements for both GSSA and the Prepaid Convention Accounts.  I am always 
available at treasurer@aageorgia.org to answer any questions for you.  Don’t hesitate to 

mailto:districtminutes@aageorgia.org
mailto:district___@aageorgia.org
mailto:district___@aageorgia.org
mailto:treasurer@aageorgia.org


ask if you don’t understand something.  If you want more information we can certainly 
get it to you. 

 
 

o Ordinary Income:  All collections-for 2016, almost $5500 above budget 
o Literature Sales:  Normal literature sales are about $92,000.  We sold $5542 more 

in literature than budgeted 
o Interest/Other Income:  Interest on prudent reserve accounts 
o Total Income:  $11,139 higher than budgeted.  It is not our income-it’s what we did 

in-excess of budget 



 
 
All Committees spent less than budget in 2016 except Miscellaneous.  It is higher 
because it includes the extra $4000 this body approved to send to GSO to support 
the Conference.  Miscellaneous is traditionally higher because that is where we put 
the extra contribution to GSO. 



 
 

o Assembly:  We saved almost $5600 in Assembly costs last year 
o Operations:  Macon Office expenses.  This includes wages, taxes, and all the 

expenses that go into operating that office.  We were in-excess of budget last year 
by $1854 which made up of small expenses such as paper and office supplies.  
Historically, office expenses will exceed the budget by a little bit of money.  This is 
not unexpected 

o Literature:  This is what we purchased-actual literature plus the cost of shipping.  
We were better on Literature expenses by $1303 



 
 

o Total Income:  Actual-$268,035; budget-$256895; difference-$11,140 
o Total Expenses: Actual-$243,622; budget-$258,168; difference-($14,546) which is 

a savings  
o For 2016, GSSA showed a net profit of $24,413.  Fantastic Job 

 
One note of caution. Breaking down the profit of $24,413, $8067 was from operations 
(increase in collections and decrease in expenses), and $16,346 was from literature sales.  
We have almost double literature sales in excess than we did in operations excess.  Here 
is the caution: $10,700 came from the sale of the “We Share II” book.  This should not be 
something we expect in the future.  The costs for the “We Share II” book have already 
been covered.  Every  “We Share II” book we sell now is profit. 
 



 
 
 
The 9.5 Months of Operating Expense is not accurate.  Money from our checking account 
needs to be transferred (from end of 2016) to our reserve account.  We are probably in 
the 10 month or higher range. 



 
 

Correction to slide:  Budget s/b $42,000; Difference s/b $6453 
 

o Our 3 year rolling average is slightly less than our budget-$41,136 vs. 
$42,000 

o Budget less the actual is $6453.  Augusta came in under budget 
o 2.86 (number of conventions per reserve) This is less than last year due to a 

decrease in Prepaid contributions 
 
 
 

OLD BUSINESS 
 
 
Ad hoc report on Electronic Voting 

 



MOTION:  "That Area 16 adopt electronic voting procedures for 
elections" 

 
In order to provide a recommendation to Area 16 regarding the pending Motion, 
the Ad Hoc Committee considered the following items: (1) whether electronic 
voting adheres to the twelve traditions; (2) which areas of the service manual 
would be impacted; (3) practical considerations; (4) cost effectiveness of 
purchasing or renting devices; (5) Technology support and improvements; and (6) 
other Area’s experience. 
 
The Ad Hoc Committee unanimously agreed that voting electronically does not 
violate the twelve traditions of Alcoholics Anonymous and identified three pages in 
the Georgia service manual which would need to be updated: (a) Page 29- Delegate 
and Alternate Delegate; (b) Page 30 - Third Legacy Procedure; (c) Page 32- State 
Secretary.   
 
The committee focused much of its attention on the practical considerations of 
electronic voting including the type of products available, whether the devices 
would work at the conference center, verifying accuracy, and ensuring all GSR’s 
have access to devices.   
 
To ensure all GSR’s who attend assembly have access to electronic voting, the 
committee agreed that although certain companies provide this service using cell 
phones, electronic voting through cell phone is not feasible for Area 16 due to the 
fact that not all GSR’s will have a cell phone capable of electronic voting and 
tracking the number of voters and maintaining accuracy will be difficult.  As a 
result, the remainder of the review focused only upon electronic voting using a 
third-party device. 
 
Early on in this process the committee learned that should Area 16 purchase an 
electronic voting system, in an addition to an increased cost per unit, the Area 
would not have access to continuing technical support.  As a result, the committee 
unanimously agreed the electronic devices should be rented rather than purchased 
and focused its research on renting electronic voting devices.  
 
In order to compare the devices, a matrix was prepared setting forth the cost per 
unit, whether the quote required additional fixed costs (e.g. for software), the type 
of technical support offered, the hardware required, whether a product 
demonstration was available and how the product ensures accuracy. The 



committee compared six vendors and found four viable vendors.   Each of these 
vendors will provide online training, trial or rehearsal testing, and testing in our 
meeting space.  One vendor insisted on a live remote technical administrator.  The 
cost of utilizing electronic voting appears to be between $1,500.00 -$2,000.00 
annually.   
 
Currently, over 500 members attend G.S.S.A., of which 300-325 vote; put into 
perspective the cost of the electronic voting devices is approximately $5.00 per 
voter ($3.00 per attendee).  Due to the instantaneous recording of votes these 
products offer, the electronic voting system has the ability to take a two (2) hour 
voting process down to about 30 minutes, perhaps less.   This equals 
approximately 750 hours of time saved by AA trusted servants who could use that 
time in potential service to the suffering alcoholic.  
 
The committee asked our Area Delegate, Ernie M., to reach out to other Areas for 
any experience they may have with electronic voting.  Over 30 responses were 
received, however not a single area stated they were using electronic voting.  One 
said they had considered it but rejected the idea due to costs and another said they 
were currently considering it.  Although most replied with a simple “no”, several 
delegates included background information.  Notably, many areas have far smaller 
attendance at their respective assemblies than we see in Area 16.  
 
Based on the above, the committee recommends passing the pending Motion.  
However, the committee unanimously agreed that the manual voting process 
should remain in the service manual in the event of an electronic voting failure.  
 
Should the current motion pass, in order to develop the specific wording of the 
electronic voting procedure, the committee recommends tasking the 
Communications Committee with choosing a vendor and setting forth the exact 
technical requirements necessary for electronic voting. To facilitate a seamless 
transition, the current committee will turn over its extensive research to the 
communications committee.  
 
Should the current motion pass, to control costs and ensure all devices are 
returned, the committee recommends adopting a procedure wherein the 
distribution of devices is set forth.  For example, any new procedure in the service 
manual regarding electronic voting, might include a procedure wherein DCM’s 
retrieve and distribute the devices and are then responsible for the return of all 
devices to the Communications Committee.  



 
In Service,  
 
Robert M., Ken J., Dick D., and Missy M.  
 
 
Open for discussion 
 
Chris, GSR, 10D, Primary Purpose:  A comment about most people don’t have a cell 
phone.  On a recent 12th step call a homeless guy went over to the bushes and grabbed a 
paper bag.  We thought it was a bottle.  We asked him “Is that your bottle?”  He said “No, 
it’s my cell phone.”  The guy had nothing, but he had a cell phone. 
 
 
Ken, Alt DCM, 13H: Given the fact that our Delegate reported today that our General 
Service Conference voted against doing electronic voting for their trusted servants, I 
would like to hear from the Delegate the background on why that decision was made 
because for me if the GSC is not willing to elect the Trustees etc. buy electronic voting, 
maybe we should take what they are doing.  I would like to hear the background on that. 
 
Ernie M., Delegate—Basically the reason GSO went to the electronic voting was to save 
time on Yes or No Conference Agenda Items. 100 people sitting there can press a button 
yes or no and it will come up immediately on the screen.  As far as sticking with the non-
electronic voting for Candidates is because there are so few votes cast, roughly 25-30 
votes vs. 300 votes we have here.   
 
Tom H., Office Committee Chairperson—A little education for the body, the total number 
of votes at Conference is roughly 132-135 members.  That’s everybody when they all get 
together and vote on Yes or No items—Advisory Actions.  For a Regional election, such as 
Trustee, like Ernie said, maybe 25-30 people vote. When they do the At-Large for US or 
Canada, 80 or so vote.  A lot less numbers than we have.  I am not trying to lead the Body 
one way or the other, but a lot less than 260ish GSRs when we vote on elections here. 
 
 
John, GSR, 13G—Two clarification questions.  The first is on cost. You said $1600-$2000 
annually.   Would that cover voting at all three GSSA assemblies here for a calendar year?  
The second is about the type of device.  It sounds like it’s a wireless handheld device that 
each of us GSRs would hold at our seats.  Not like a voting machine where we would line 
up sequentially at a kiosk or something like that. 



 
Missy—With regard to the cost, it is $1500-$2000 annually, and that would be only at the 
assembly where we vote on the trusted servants positions.  It would not be for all three, 
just the one. (holds up a device with 5 buttons, on a lanyard, so people could have it 
around their neck)  The devices could be distributed to DCMs, who would then distribute 
them to the GSRs who could sit in their chair and just push the button. These devices 
have the capability of putting each vote on the screen.  Ken actually tested some. 
 
Ken—I tested four devices. The devices actually have what looks like a USB stick that is 
really the wireless device that these communicate with.  It doesn’t communicate with the 
wireless on the computer itself.  During my testing, I could see where it was registering 
the votes, and it happens almost instantaneously.  Also, as far as distance goes, if a device 
was sitting up at the podium, there would be no problem with it communicating.  
Worked just fine.  They interface with PowerPoint. 
 
 
Tom, DCM, 16D—We are only using these devices for the vote for Officers each year. 
Correct? 
 
Missy—Yes, that is correct 
 
 
Chris, GSR, 16B, Sunrise Group—Will there be enough buttons on the device to 
correspond with the number of candidates we are voting on? 
 
Missy—Part of the research included looking at the different companies and seeing what 
types of devices they have.  Basically, they can be any size to meet our needs.  Devices 
vary with the number of buttons on them. 
 
Tom, 2B, Abbeville —On projected costs: were there any 5 year projections on rentals, 
loss, or damage to the devices?  A reference was made that the DCMs would collect the 
votes from each District.  If that’s the case, would it not be simpler for the DCMs to record 
their votes to the Committee and not have the cost of the electronic devices?  If the DCMs 
and the GSRs work together you could have a faster more efficient vote. Electronic voting 
is fine but there are things like manual changes and the devices. My biggest concern is 
cost.  What is the reliability in consistency and pricing we are currently receiving from 
the vendors?  
 



Missy—In terms of consistency we did narrow it down to that range $1500-$2000 
annually over a 5-year projection that would require us to look at each contract and see 
what each contract term is—1, 2, 3 years etc.  That is one of the reasons why we 
recommended for it to go back to the Communications Committee to look at all those 
items.  There was no consideration given to having the DCMs record and submit the 
votes of their GSRs.  We did discuss how to keep the devices from not being returned.  1) 
We discussed not giving them to the GSRs directly 2) Give the DCMs the number of 
devices corresponding with the number of eligible voting GSRs or Alt GSRs in their 
district; collect same number of devices back from the DCMs 
As far as with the DCM recording all the votes for the GSRs, there is a lot of room for 
error.  When you press a button on the device, that’s it for that cycle.  There would be no 
opportunity for the device to be clicked more than once. 

 
Ken—Some of the research I did is that you can actually change your vote, but there is a 
particular process you have to go thru with that.  The vendor would be able to give us 
more details depending on what the equipment is.  And there is a time frame in there too.  
You can set it up to say we are accepting votes for 10 minutes and that’s it.  If you haven’t 
voted in 10 minutes, it’s closed.  But somewhere down there you could actually change 
your vote. 
 
 
Jack, GSR, 15B, Blue Ridge Group— If I push the button is it going to show up on the 
screen at the same time?  And if so, wouldn’t that influence the vote? 
 
Ken—It’s possible to have a rolling total, but in order to not influence the vote, you would 
set it up to where after a given amount of time you cut off voting, then post the totals.  
That would be the recommendation. 
 
Rebecca—Our experience at Conference is not to have a rolling total, but have an allotted 
amount of time to vote, then have the totals posted.  The chair of the meeting that is 
doing the question says “The voting is open” and then they wait maybe a minute at the 
most, then say “The voting is closing now…5,4,3,2,1.”  There is a pause; then the grand 
total would come up.  That is probably how we would set it up. 
 
 
Robin W, 13A Chapter 3 Group—Is each device being tracked?  If I make a vote does it 
come back and say: “I’m a GSR from such and such group in this particular zone and this 
is my vote?” 
 



Missy—No, we would only be tracking the number of devices given to each DCM so we 
get all the devices back.  We do not know how a GSR votes on a particular item. 
 
 
Cecil, Tybee Island Group—Remember our founders said: “Let’s not louse this thing up.  
Let’s keep it simple” 
 
 
Kay, 16A, Sautee group—Does the device just have a,b,c,d…and you have to look 
somewhere else for which person corresponds to which letter/number? 
 
Missy—Yes, the device just has numbers or letters and you look at a screen in the front of 
the room to see which candidate corresponds to which number/letter. 
 
Ken—You can change a vote, and there is a particular process for that which would have 
to be explained by the vendor whose device we rent.   
 
 
Colleen, Alt GSR, 7B, Warner Robbins Young Peoples Group—If the device needs 
upgrades or we need more options for the device, would that be covered in the annual 
cost? 
 
Missy—From preliminary research, yes.  The upgrades are part of what we are paying 
for.  That would be in each contract and we would need to do our due diligence. 
 
Ken—When renting, and technology changes, we rent based on what the current 
technology is. 
 
 
Chris, 16B, Sunrise Group—Will we be able to get the equipment with the correct 
number of buttons for the number of candidates we are voting on? 
Ken—We know 4 months in advance how many candidates we will be voting on, so when 
we contract with the vendor it will be for what our need is at that time. 
 
 
Sandra B, DCM, 13J—Comment:  Historically, this (voting) procedure is so long, that after 
the first vote is cast, what I’ve seen is that the first person that has the most votes, people 
start changing what their original vote was and moving to that candidate to speed up the 
procedure.  I think the integrity of the election would increase greatly if we used these 



devises because it would shorten the (voting) time and people would stick to their guns 
and vote their group and their heart rather than go “Let’s get this done,” and just vote for 
whoever has the most votes. 
 
 
Ted, GSR, 5A, LOH—Was there any consideration to the GSRs that are unable to attend 
the assembly.  If we went to an online platform that would allow that voting process to 
happen off site, so those GSRs would be able to cast their votes even though they were 
not able to be in Macon? 
 
Rebecca—Georgia Manual states no proxy votes. Page 15 #3 it says: “Proxy votes will not 
be accepted at the Assembly.” 
 
JB, 13B, Heavy Hitters—We have the money to help Alcoholics.  Why can’t we help 
Alcoholics?  This Assembly takes a lot of time going back and forth.  Are we changing The 
Georgia A.A. Service Manual, or are we changing The A.A. Service Manual? 
 
Inaudible—Just The Georgia A.A. Service Manual 
 
JB—Bill W. said something in the BYLAWS on page S112 of The A.A. Service Manual: 

As Bill W. explains in the introduction to this manual, the General Service Board 
(the trustees) was originally the Alcoholic Foundation, with bylaws as broad as 
the continent. When the corporate name was changed to General Service Board 
of A.A., new bylaws were needed which would reflect more clearly the scope and 
direction of Alcoholics Anonymous. The new bylaws, adopted in 1957, are the 
work of the late Bernard B. Smith, noted international lawyer, long a 
nonalcoholic trustee, chair of the board from 1951 to 1956.  

What I’m saying is, if that can happen between 1951-1956, it can happen in 2017 
 
 
Fred, North Marietta Group—Is the rental for the whole year, or just the one weekend? 
 
Missy—Just one weekend; the number of years to be determined by the contract with the 
vendor 
 
 



Tom—Was there discussion of the cost, if for some reason we should not be meeting in 
Macon? 
 
Missy—Looks to us that the cost will not change due to location; each company said they 
would be available for testing at any facility.  No feedback saying cost would be different 
for different cities. 
 
 
Ken, Alt DCM—Can the system be hacked during the voting process? 
 
Missy—We felt those discussions best left for Communications Committee. 
 
 
Ken—The devices are a USB device.  That’s what is being communicated with, not the 
normal Wi-Fi.  The hand-held devices are registered by serial number to the main device.  
It’s a guarantee the vendor needs to provide us. 
 
Rebecca—We do roll call prior to an election so we know how many voting GSRs and Alt 
GSRs we have.  If something looked skewed, then we would see that. 
 
 
Sharon, 13D, Memorial Drive Beginners Group—Are we spending $2000 to save us 1½ 
hours of time once a year? 
 
Missy—Yes.  Multiplied by each person that’s about 750 total hours saved. 
 
 
 
GSR, 13D Clarkston Group—I call the question 
Connie, 7B, Young Peoples Group--Second the call 
Show of hands 
All in favor to end discussion 
 

 
 
NEW BUSINESS 
 
 
Approve area committee Chairs and Co-chairs 



 
Cathy B--Corrections Chair 
Ken P--Corrections Co-Chair 
Don O--Treatment/Special Needs/Accessibilities Chair 
Christi G--Treatment/Special Needs/Accessibilities Co-Chair 
 
Show of hands to approve the appointed Committee Members 
Approved 
 
 
Bids for 2019 Prepaid Convention 
 
Frank McDonough, DCM, 5A 
We, the DCMs of District 5, are willing to place a bid to host the 2019 Prepaid Convention 
in Savannah.  We believe the budget will be between $50-$55 thousand dollars because 
we are a destination location. We would like the opportunity to be of service to Area 16.  
Thank you. 
 
 
 
 
GENERAL SHARING 
 
Motion 1 
 
Liz Maddern, GSR, 13I, East Marietta Group 
 
I move that all GSSA Office and Area Service Committee related expenses associated with 
the Prepaid Convention be reimbursed from the Prepaid Convention Account rather than 
GSSA. 
 
Summer Brittain, GSR, 13I, Wednesday Night BB—Second  
 
Discussion on Motion 
 
Rusty Lavely—Recommend a friendly amendment that you replace the wording 
“reimbursed from the Prepaid Convention account” with “paid from the Prepaid 
Convention account.”  
 



Liz—Accept friendly amendment 
 
End of discussion 
 
Ernie will appoint an ad hoc study committee.  They will report in May and we will vote 
in September on the Motion. 
 
 
Motion 2 
 
Whitney Brooker, GSR, 3B, Hoboken Group 
 
To remove the words “Special Needs” from the title of the Area Committee whose title is 
currently “Treatment/Special Needs/Accessibilities” Committee. 
 
Scott Leccese, GSR, 3C, Homerville Group—Second the motion 
 
Discussion on Motion 
 
No discussion 
 
Show of hands 
Motion Carries 
 

 
Minority Opinion 
 
Amy, 13B, Gilmer Group—Why is it so important to take it out?  Why can’t we just leave 
it in for the people that are special needs where they don’t feel left out? 
 
Don O’Neil—Treatment/Special Needs/Accessibilities Chair—In the workbook and the 
notebook for Special Needs, the opening line states: “Although we have members with 
special needs there are no special needs members.”  By combining this we’re saying we 
want to make meetings accessible to everyone, rather than singling someone out and 
saying, ”you have a special need.”  The attempt is to make it more inclusive.  By saying 
Accessible, what we are talking about is making meetings accessible to anybody who 
wants to be there.  That’s the biggest reason for the change. 
 
Motion Carries 



 
Website will be updated, and the Committee name will be changed. 
 
 
Mark—regards to Prepaid, we had been asked to slow down or stop our group 
contributions at one point.  Now that we are leveling out is there a suggestion from the 
Treasurer as to what that percentage may be or when we can proceed again for the 
Prepaid Convention contributions from the group level? 
 
Rusty L Treasurer—As we have heard, Savannah is putting in a bid for 2019 Convention.  
It’s great that Conventions are under budget, but we have a budget for a reason.  We 
want to provide the services and events that you want at these conventions.  The 
objective is to not give as much money back as can be given back.  If there are events you 
want at your conventions then we want to put them on.  We want the Prepaid 
Committees to utilize what they need to put on the kind of convention that you all want.  
When you give feedback, fill out surveys, you tell us what you want and then future 
convention committees utilize that to provide the services and the things you want at 
these various conventions.  So, the money is there.  If there is a problem with having a big 
reserve fund then spend the money that’s budgeted to have the convention, and it won’t 
get bigger every year.  Having said that, we need to be good stewards of our money.  We 
have this money. It’s given to us by you, and all of the people in the state of GA and we 
don’t want to waste money.  We have to take that and put it into a good balance.  Our 
reserve fund is 2.86 conventions based on a rolling average of $41136.  Savannah’s 
budget is going to be in the $50-$55K range because it’s expensive to have conventions 
there same as it is in Atlanta.  Even if Savannah is very tight with their budget they are 
still going to eat into what we would consider the average budget, about $42K.  We know 
that.  But if we as a body want our convention in Savannah in 2019, we’re saying that’s 
ok.  If we say that’s ok, and if we say that’s ok too many times and we don’t replenish the 
funds then the reserve will eventually be gone.  Then we will be to a point where we 
don’t have money to put on a convention.  We want money there in case we go thru a 
time where we necessarily, because of budgetary reasons can’t give.  If you can give to 
support the Prepaid fund, we ask you to give.  If there are other areas of need that you 
see and you want to move a little money over there for a short period, that’s fine.  But 
when things get healthy at all the levels, where you see needs, put your money.  As 
individuals and groups, we can manipulate our money where we see need.  Where you 
see need, give your money.  We are asking you consider GSSA and the Prepaid 
Convention in your giving percentages.  We do know that if Savannah has the convention 
in 2019, the reserve fund will decrease by more than it would if another area had spent 
what they were budgeted, just by the very nature of the costs in Savannah.  I’m asking 



you take that into account.  Please don’t stop giving, even if it’s a little less, don’t stop 
giving.  Once I stop paying for something, it’s hard for me to start paying for it again.  If I 
pay a little less, sometimes it doesn’t hurt as much to pay a little more the next time when 
the need comes. 
 
John Riner, DCM, Dist 9 
Concerning keeping our Cluster Forums at 4 per year:  My District requested that we vote 
for 8 Cluster Forums a year, and due to financial reasons the vote went to 4 per year. We 
have a lot of “We Share” books already paid for in our inventory worth over $10,000 if 
they were sold.  We could have more Cluster Forums which are a form of service, if we 
had more money. If the Districts could buy these books and sell them to their groups, we 
could get the money back and help more newcomers who would come to additional 
Cluster Forums. 
 
 
Frank Semmes, GSR, White Bluff Group, Savannah—FYI on potential cost of convention in 
Savannah.  I was part of another convention in the area and coffee prices drove up the 
cost of the convention.  If we get 1600 people attending the convention, if the actual 
registration cost comes out to $35/person, that’s $56K.  $35 is a very reasonable 
registration price per head. 
 
 
Amy, GSR, 15B, Gilmer Area—What is the average cost of one of the kits? Example, 
Treatment, GSR, Corrections.  Not just the workbook, but the whole kit? 
 
Inaudible--$19.50  
 
Amy—We have a lot of new trusted servants in my area and a lot of new GSRs here.  
What is the process I would have to go thru to see if the ones that are completely new to 
the trusted service position on having the state send them the kits so the ones going into 
the new positions have all the information they need?  Some groups can’t afford the kits. 
 
Rebecca—Are you referring to the GSR kits or all kits? 
 
Amy—All committee kits 
 
Rebecca—GSRs receive kits from GSO describing their duties 
 



Joan—Secretary—You can download all the information at aa.org.  On the website, there 
is a ribbon scrolling in the middle of the page where you can find literature.  You are 
allowed to print one copy.  If there is pertinent information you would like from the kit 
you can print it if you can’t afford to purchase a kit.  You can keep going back to the 
website to re-read the kit.  As a reference, Grapevine has not had a printed workbook for 
years.  The only way you can get their workbook is online.  When I was a GVR, I would 
have to go to the website, and if I wanted a copy of the whole workbook I would have to 
print 102 pages which is expensive.  But I could go there and print the pages I needed the 
information from, or keep going to the website, back to the workbook.   
 
 
Motion to close 
 
Mark, GSR, 16D, Solution Group—Motion to close 
Connie, GSR, 7B, Young Peoples Group—2nd the motion 
 
 

 


