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 Pre Conference Materials- What do I do?



Why Do We Do This?
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Informs the 
Delegate 

Informed 
Group 

Conscience

Input from   
Our Members 

We are trusted 
servants, we 

do not govern

Your Voice 
Matters



General Service Conference Structure
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Trustees Committees-
Determine Conference 
Agenda

Conference 
Committees (made 
up of Delegates) 



Upside Down Triangle
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Your Committee Assignment
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 Each DCM is assigned to a committee. In some cases, you may be 
assigned to more than one committee.

 In mid-February, preconference materials are posted online.

 These will be posted under the Service tab under Delegate Reports.



Agenda Items

aageorgia.org  |  gssa@aageorgia.org  | P.O. Box 7325 Macon, GA 31209 | Phone: 478-745-2588 | Gssa@2006

 First look at the Agenda Items for your committee.
 Available in English and Spanish

 These will also be included with supporting documents.



What do I do with ALL this material?
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 First things first
 Look at the Agenda items for the committee you are assigned.

 Notice the corresponding numbers and letters.



Background Materials
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Background Materials
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Agenda Item and Materials
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Multiple Pages
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 Some agenda items will contain multiple pages for you to review.

 They are labeled with the Committee Name, the Agenda item letter, and 
the document number.



Agenda Item with Supporting Documents
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Share and Discuss 
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 Share and discuss with GSRs.

 They can bring pertinent items back to their groups for input from the 
members.

 Have them share their group’s conscience with you.



PreConference Meeting
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 You will report your groups’ thoughts on the agenda items to the 
Delegate at the PreConference meeting.

 You will hear from other DCMs and, collectively make 
recommendations to the Delegate.

 Thank you for your service! 


