
Rebecca – Privilege to serve as your delegate on 

Panel 64 

 

Who is here for their first assembly?  

 

I love January assembly with the start of a new 

year, the start of new officers and especially 

new GSR’s and DCM’s.  We are excited you are all 

here! 

 

In Alcoholic Anonymous the roll of the GSR is 

important to carry the voice of the fellowship.  

On the screen is the “structure of the 

Conference”.   

 

 

 

 

 



I contacted GSO archives to obtain some history 

of the inverted triangle.  From GSO archives, 

“Research shows it is clearly evident in our 

history, the concept of the fellowships “upside 

down,” structure was forged early.  Many years 

later the inverted triangle was constructed.  

One of the earliest representations of the 

inverted triangle is found in the 1st printing of 

the 12 Concepts for World Service illustrated 

pamphlet in 1986.” 

 

I do not know of another organization where the 

groups have the voice and they are the top of our 

service structure.  Just as vital to the voice is an 

informed group conscience. 

 

An informed group conscience is arrived through 

a process.  A quote from Dr. Bob, July 1944 from 

an Editorial published in the Grapevine on 

cultivating Tolerance “Tolerance furnishes, as a 

by-product, a greater freedom from the tendency 

to cling to preconceived ideas and stubbornly 

adhered-to opinions. In other words it often 

promotes an open-mindedness which is vastly 

important--in fact a prerequisite to the successful 

termination of any line of search, whether it be 

scientific or spiritual.”  

 

Also, in an article from Language of the Heart – 

Bill W. states regarding Tradition Two in January 

1948 – “Sooner or later, ever AA comes to depend 

upon a Power greater than himself.  He finds that 

the God of his understanding is not only a source 

of strength but also a source of positive 

direction.”  



These 2 quotes from our co-founders express the 

spirit of the group conscience, open mindedness 

and positive direction. 

 

When I was new I heard the old timers talking 

about trust the process and time takes time.  I can 

tell you I would get frustrated and want to make 

a decision and move on.  I have learned over the 

years the best which the God of my understanding 

wants for me comes in his time.  Also, listening to 

what everyone has to share is how we can come to 

informed group conscience.  What other 

fellowship or society do the members get to 

express their opinion? And the groups vote? 

 

Subsequently, I have been part of a Home Group, 

several committees and life in general where the 

principle of open mindedness was vital to achieve 

the very best for the situation.  Does this mean I 

am a saint and never want my way?  Of course not!  

I have the experience of trusting the process. 

 

After the conference last April our 2 corporate 

boards and the trustees went to work on the 

advisory actions and the additional 

considerations.   

 

I received highlights from A.A.W.S. from the board 

weekend in October & December.   

*General Manager Phyllis H., reported that 61 

delegates representing 41 countries and zones 

traveled to share their experience, strength and 

hope at the 23rd World Service Meeting held 

October 12-16, 2014 in Warsaw, Poland.  



Phyllis announced her retirement by October 

2015.  In December Phyllis H. reported that 

preparations for the 2015 Conference have 

moved center stage with the first Conference 

planning meeting taking place on November 4, 

2014.  Planning for the 2015 International 

Convention is starting to move at an accelerated 

pace.  The 11th floor Co-location Project (AAWS & 

Grapevine to be in the same office space) is on 

track with the 2015 schedule. 

 

*Staff coordinator reported - The Corrections 

desk has received 4,870 letters and 2,742 e-mails 

through the third quarter of 2014. During these 

nine months, we linked 651 male alcoholics and 

237 female alcoholics for a total of 888 through 

our Corrections Correspondence Service.   

 

*Services - G.S.O.’s Group Services coordinator 

attended the 29th Annual Intergroup/Central 

Office/A.A.W.S./AAGV Seminar in Chicago, 

Illinois on September 25-28, 2014 where G.S.O. had 

the opportunity to hear detailed, shared 

experience from local A.A. offices about a wide 

range of challenges and solutions on the 

frontlines of A.A. support services. Tamera also 

attended this meeting. 

 

*Publishing - EBooks sales have continued apace. 

Prices have not been increased for our EBook 

titles. A.A. Comes of Age (English) is now 

available as a digital book on the three major 

platforms: Kindle, Apple and Nook; the 

translations into French and Spanish are being 

worked on. As Bill Sees It is available as of 



November 25.  First 11 months of 2014 we sold 

$49K in EBook sales.  Through October, we have 

sold 175,148 units of the 75th Anniversary 

Commemorative Edition of Alcoholics Anonymous, 

with an estimated profit of approximately 

$1,010,000, which included costs for a large 

reorder resulting in excess unfinished inventory 

of the Commemorative Edition.  We expect a 

charge of approximately $474,375 will be 

reflected in the final financial results for 2014.  

As part of a plan to address the remaining unsold 

inventory, the A.A.W.S. Board agreed to extend 

sales beyond the original end date of July 2015. 

 

*Finance - The unaudited G.S.O. financial update 

for the 10 months ended October 31, 2014 

showed: 

 

Net sales      $    15M 

Gross Profit (Literature) $   9.5M 

Contributions           $   5.5M  

Total operating expenses $12.9M 

Year to date profit   $       2M 

 

In October it was noted, despite a slight drop in 

contributions this quarter, we ended the quarter 

$1,2M over budget due to increased sales before 

the October 1, 2014 literature increase.  In 

December it was noted that for the ten months, 

revenues were 8.8 percent greater than 

budgeted and 21 percent greater than the first 

ten months of last year as well.  In addition, 

operating expenses were 2.8 percent less than 

budgeted and 3.6 percent greater than last year.  



Imagine where we would be if each of us gave 1 

more $1.00 to reduce our reliance on literature 

profit? 

 

In December I received my communication packet 

for the upcoming conference in April.  In mid 

February I will receive the back ground material 

to prepare for conference.  The process is 

ongoing. Wow, it is hard to believe we are already 

half way through January! 

 

Another process which we will get to be part of 

this year is the International convention.  We will 

celebrate “80 Years – Happy, Joyous and Free!”At 

the volunteer meeting I asked Julio, GSO staff, 

what was the process to select Atlanta for the 

2015 International? See timeline  

*The process started back in 2002 with a 2015 

International Convention Area Delegate Bid 

questionnaire.   

*In 2002 & 2003 John D. was serving as our 

Delegate.   

*February 2003 the trustee’s committee on 

International convention/regional forum sent 

city convention bureau bid questionnaires to 10 

cities.   

*At the April 2003 General Service Conference 

the Conference approved the recommendation of 

3 cities – Atlanta, Indianapolis and Vancouver.  

Sites visits were made to all 3 cities. 

*November 2003 Atlanta was selected to be the 

site of the 2015 International convention.   

 

In 2004 I was a GSR and it was announced Atlanta 

was selected to be the site for the 2015 



International.  It reminded me of when Atlanta 

was selected to host the Olympics.  What an 

exciting time and Assembly.  What an honor to be 

selected and the next thought was that is far off, 

but I wanted to be a part of the convention; also, 

what a process to select a city.   

Yesterday Patty L. gave more details how sign up 

to volunteer.  Now we need you and your friends.    

 

Granted there is a lot which goes on behind the 

scenes for GSO to prepare for conference.  Also, 

the same is true for the core committee and the 

sub committees for us to volunteer at the 

International.   The core committee started 

meeting early 2014 and the sub committees 

started meeting September 2014.   

 

Thank you to the Volunteer committee for your 

dedication and commitment.  I look forward to us 

welcoming the world to Georgia!  

 

 

Which brings us to this morning; Tom – our Area 

Chair - will guide us through the process of the 

motion which is on the floor and the rest of the 

business meeting.  There has been a lot of work 

which has gone on by several committees to get us 

to where we are today.   

 

As Traditional Two states “ For our group 

purpose there is but one ultimate authority – a 

loving God as He may express Himself in our group 

conscience.  Our leaders are but trusted 

servants; they do not govern.” 

 



Today may we have an open mind, see the source of 

positive direction and trust the process. 

 

Does anyone have any questions? 

 

Thank you 

Rebecca 
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