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Le Iangage du coeur
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We were given reports at different sessions during the first few days of
Conference. These covered:

AAWS Board Report
Inventory Report
Grapevine Board Report
Financial Report

There were also Trustee elections:
SusarVisjk (WV) was elected Southeast Regional Trustee
JenniferBrontdsemdA6, Pacific Regionwas elected Trustee at Large US
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AAWS Board Report

O

The AAWS Board implements General Service Conference
(GSC) and GSB actions, addresses reprint permissions,
considers copyright concerns legal or policy requirements. 3
We oversee GSO, our nheadquar
and support operations.

Much of the work of the AAWS Board takes place between
board meetings through our committees, subcommittees and
ad hoc committees. from February 2024 to February 2025
there were 168 meetings and 1750 documents that your
AAWS Board has engaged in to fulfil its service
responsibilities.

In 2024, across the Front Desk, Member Services, GSO Staff
Services and the Mail Room team they have responded to
approximately 20,000 phone calls, 186,000 emails, and
processed 41,000 pieces of mail. GSO welcomed 1693
visitors in 2024.
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English 3,184,936
Spanish 207,792
French 88,205

Grand Total 3,570,933
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Are we practicing the 36 principles of the A.A. program as we consider, discuss, and make decisions affecting the
entire Fellowship?

Reflecting on Concept Two, a) How can we better serve as the actual voice and be an effective conscience for our
whole society? b) How are we hearing the voices from the back of the room?

How is the Conference fulfilling its purpose as stated in Article 1 of the Conference Charter?

What matters affecting the Fellowship as a whole, now and into the future, merit greater focus from the
Conference?

Reflecting on Concepts One and Two, does the current process for submission of proposed agenda items and the
subsequent process for selection of final agenda items result in the Conference addressing the most widely
expressed needs within the Fellowship?

Reflecting on Warranty Six: How do we foster a spirit of mutual trust and respect within the Fellowship regarding
Conference matters? What can be done to educate one another on the negative impact that lobbying or the
politicization of Conference matters may have?

Reflecting on Tradition Two and Concept Nine, how do we navigate the use of social media as a tool for accurate
and well-informed communication between Conference members and the Fellowship of A.A.?

Does the Conference committee system function in accordance with our principles? If not, what changes should we
consider regarding: a) structure, b) composition, c) effectiveness, and d) timing?
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Refl ecting on Concept Nine and the essay fAnLeader sh
of identifying and nominating Class A trustees, Class B general service trustees, and directors: a) allow the
Fellowship sufficient input in choosing our leaders, b) ensure the deliberations of our boards are always
informed by the widest range of perspectives, and c) result in trustees and directors that are representative

of our Fellowship?

|l s our structure encouraging each individual Il n th
alcoholics in actiono? Have we i1identified the issu
we continue to ensure the entire Fellowship feels included in the Conference process?

What more could be done to ensure broad diversity of representation in our A.A. leaders?

Reflecting on Concept Six, how can the Conference ensure that the authority we delegate to the General
Service Board is commensurate with the responsibility we have entrusted to them?

What actions do we take to ensure the final responsibility and ultimate authority for A.A. world services

always reside in the collective conscience of our whole Fellowship? What could we do better?

Are we asking too much of our trusted servants, particularly their time? Is the work being done focused on a
balance of quantity and quality?
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. Prudent use of our Seventh Tradition contributions and

literature revenue is an integral factor in our budget process. p

How can we improve understanding of and communication ' N v E N TO R Y

about this process? ’——\‘ﬂ
. How does the Conference effectively communicate its finite ) -
resources to the Fellowship, such as monetary limitations - J

and time limitations? >

Keeping a balance between ultimate authority and responsibility and the active, day-to-day functioning of
world services means there must be consistent communication among all elements of the structure,
groups<>district <> area <><delegate and Conference <> GSB. Where is the greatest need for
improvement in this communication? How can we improve it?

Reflecting on Concept Three, is communication from the General Service Board to the delegates and
Fellowship clear, consistent, and timely? How can this be improved?

How can we better communicate that the Conference process is more than one week in New York? How do
the delegates and regional trustees support the yearlong process effectiveness, and how can we improve?
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Grapevine Board Report

* Subscription Growth

* Print

 Digital (online & app)

* Complete (print, online, app)

* Grapevine average subscriptions 2023 = 54,569.
* |n 2024 =59,189 an 8.5% increase.

* La Vifia average subscriptions 2023 = 6,392.

* In2024 =7,492 a 17% increase.

Growth in a declining industry, with
potential customers that prefer to remain
INTERRALIONAL

\ DEM 2025
As the world slowly opens up, members SECCION ESPECIAL: ‘
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Greeting
Cards

New product using
cartoons from Grapevine
and La Vina.

Greetings:

* Happy Anniversary
*  Thinking of You

* Congratulations!
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Followers

Grapevine 13,481

La Vina 1,910

Impressions this month

Grapevine 67,833

La Vina 18,100

Non-Followers reached past month
Grapevine 5.4%

La Vina 8.7%

History, Inspiration, Humor, How-to
Videos, Announcements

A service to the Fellowship....




YouTube

14,300 Subscribers, up from 12,300 in January 2024
231,709 views, up from 181,874 in January 2024
325 Videos, up from 239 in January 2024

Podcast recently added

* New playlists: YPAA, Sober Women, La Familia y AA,
American Sign Language sharing.

This is a service to the Fellowship....

< AA Grapevine

AAGRAPEVINBLAVINA

AA Grapevine
@AAGrapevine
14.3K subscribers « 325 videno
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Heather. "I saw my fears for what
they really were”
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AROUND THE PICNIC TABLE
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Finance
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General Service Conference

Kevin Prior, CFA, CPA
Class A (nonalcoholic) Trustee
General Service Board Treasurer
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2024 GSO FINANCIAL HIGHLIGHTS

Seventh Tradition of Self-Support — $11.249 million up 3.8% from $10.841 million in 2023
Operating Expense before Depreciation - $18.684 million up 6.9% from $17.475 million in 2023
s+ Program Service Expense - $9.072 million up 1% from $9.00 million in 2023

s+ Supporting Services Expense - $9.612 million up 13% from $8.47 million in 2023

Self-Support - covered 60% of operating expense

Cost of program services per individual — $6.48

AAWS publishing gross profits — $7.640 million up 13.0% from $6.763 million in 2023
Operating surplus before depreciation of $1,035,072




GSO EXPENSES BY CATEGORY IN 2024

Difference column: Red = under budget; Black = over budget

______ EXPENSE________| ACTUAL | BUDGET | DIFFERENCE

Salary and Benefits 11,175,289 11,051,989 123,300
Payroll Taxes 752,466 776,052 (23,586)
Professional Fees 1,748,646 1,863,906 (115,260)
Printing, Postage, Supplies, and Subs 604,373 538,219 66,154
Data, Automation, & Website 518,185 707,586 (128,801)
Insurance 79,217 77,945 (2,278)
Facility & Equipment 1,287,410 1,285,815 1,595
Travel & Meetings 2,462,059 2,498,702 (36,643)

Total Operating Expense 18,684,246 18,800,214 (115,968)



2024 GRAPEVINE FINANCIAL HIGHLIGHTS

App launch on September 1, 2023 — Subscribers with access to the App averaged 14,142
in 2024.

Grapevine print magazine income increased 3% in 2024, mainly due to a price increase-
the first in 12 years. Subscription income for GV Online, GV Complete and the GV App
increased 25% due to growth in the number of subscribers.

2024 Grapevine results were a gross margin on subscriptions of $766,004 and a gross
margin of $824,391 on other published items. Operating expenses of $2,457,623 resulted
in an operating loss of $851,735 compared to a loss of $857,144 in 2023.

General Fund support of La Vifia service activity was $571,939 in 2024, compared to
$755,749 in 2023.

La Vifa circulation increased by 17% in 2024 compared to a 3% decrease in 2023.
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2025 GSO BUDGET

Operating revenue $20,523,275 compared to $19,719,318 in 2024.
%+ Contributions $11,000,000 compared to $11,248,573 in 2024.
% Literature gross margin $8,750,000 compared to $7,639,508 in 2024.

Total operating expense $19,495,343 before $945,632 depreciation compared to
$18,684,246 before $843,246 depreciation in 2024.

%Jzeiating surplus of $1,027,932 before depreciation compared to $1,035,072 surplus in

Capital expenditures of $2,374,982, including GSO retrofit budgeted at $2,030,000.
Without retrofit, $344,982 compared to $199,267 in 2024.



2025 GRAPEVINE BUDGET

Print magazine circulation expected to decrease to 44,488 from 45,048 in 2024.
Online and Complete circulation to increase to 10,043 from 8,571 in 2024.

Average number of app subscribers to increase to 8,966 compared to 5,571 in 2024.
Gross margin on subscriptions $1,043,606 compared to $766,004 in 2024.
Grapevine net deficit of $134,862 compared to a net deficit of $851,735 in 2024.

La Vina magazine circulation to increase to 7,683 compared to 7,006 in 2024.

General Fund La Vifa support of $455,626 compared to $571,939 in 2024.






