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Liz W. 
Area 16 Delegate 
 
   It’s hard to believe that two years 
have passed. It seems like only 
yesterday that I heard my name 
repeated over and over and over 
again during the September as-
sembly when I was elected as your 
alternate Delegate.  
 
   It was a shock being hurled into 
the job of delegate so quickly. It 
took me time to adjust to the role. I 
was so set on being a part of the 
state convention again as alternate 
delegate. That was something I 
knew how to do!  
 
   In no time there were message 
letters to write, a DCM planning 
meeting to prepare for, and my 
very first SSAASA to attend, all 
before January 1st when I officially 
took office. I was assigned to the 
Grapevine/LaVina committee, 
which was ironic as I had told a 
past delegate that I would only 
stand for delegate if I didn’t have 
to spend the rest of my life as a 
Grapevine representative! 
 
   I spent my first Conference feel-
ing like an imposter. How did I get 
here? I don’t feel like I fit in! I can’t 
possibly be well prepared enough! 
By the last day I was just fine.  
 
   I have had so much fun at all of 
the cluster forums I have attended. 
They have all been so inventive 
and well organized. The skits have 
created much laughter and relayed 
a plethora of information.  
 
   I have had the opportunity to 
watch people do things they were 
sure they could not do through 
presenting, reading, or speaking 
during assembly. I’ve watched our 
Hispanic community fully engage 

with us (which makes me have a 
feeling every time I think about it). I 
have watched the miracle happen 
for so many fabulous people as 
they’ve gotten excited about ser-
vice. Growth begins at the end of 
our comfort zone.  
 
   I’ve had the privilege of watching 
the Saturday night workshops be-
come active and vibrant again. 
We’ve had many wonderful, trust-
ed servants working together to 
make that happen. If service isn’t 
fun, why would anyone want to do 
it? Thank you for making those 
workshops fun again! 
 
   We have food trucks! There’s no 
better way to get to know each 
other than through food and fellow-
ship. If you haven’t had a barbe-
cue parfait yet, you really should 
try one. Just sayin. I’m grateful to 
have been a small part of that, and 
I thank Debi for making it actually 
happen.  
 
   This is my last message article, 
but it is not the last time you will 
hear from me. I will be rotating into 
the Area Chairperson position as 
of January 1st. Serving as your 
delegate has been the highlight of 
my sobriety. I am so honored to 
have had this opportunity. It is my 
sincerest hope that we can contin-
ue to have fun at assembly. I 
promise you that I will do my part!  
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 Wow !  Next Delegate.   
Mark G. 
Area 16 Alternate Delegate 
   Wow !  Next Delegate.  I have 
never been so excited and scared 
at the same time.  Thank you for 
your trust.  I will give you my very 
best. 
   Now for some good news.  The 
DCM Outreach Committee has 
been working to help fill all the 
DCM positions.  They have re-
duced the vacant positions from 3 
to 1.  If you have a chance, thank 
them for their service. 
   Assembly was a tremendous 
success.  Almost 500 attendees 
and 243 voting members. It was 
the largest assembly since Covid. 
That was an increase of 60 voting 
members over the last assembly.  
The efforts you have made to in-
crease attendance are working.  
Keep it up. 
   The next Cluster Forum is No-
vember 15th in Doraville Ga.  It is 
being hosted by District 17.  It will 
be offered in both Spanish and 
English.  Historically district 17 has 
great food.  Don’t miss it. Flyer is 
on the website. 
   The 2026 GSSA Official Func-
tions list is downloadable at aa-
gerogia.org. The first Cluster Fo-
rum is in February in the Albany/
Leesburg area.  It will probably be 
the third week in February but is up 
the District 1B to decide. 
   The 2026 Prepaid Convention 
will be held in Duluth, GA from Oc-
tober 16 to 18.  The registration 
form is available at aageorgia.org. 
The 2026 prepaid convention com-
mittee is working diligently to give 
you a great experience. I look for-
ward to seeing you In January. 

ALTERNATE DELEGATE / 

alt  
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Kirby M. 
Area 16 Secretary 
 

   What an absolute whirlwind of 
excitement and emotion there was 
this past assembly! I have to say 
how incredible this last weekend in 
Dublin was and how excited I am 
for future assemblies. The atmos-
phere reminded me of a time not so 
long ago, when I attended my very 
first GSSA Assembly in May 2016. 
Not only did we have record attend-
ance post-pandemic, but the ener-
gy and the enthusiasm for service 
really showed and reinvigorated 
me. It gave me a much-needed re-
minder of why we do what we do in 
service. Each of you showed up 
and showed out for your respective 
homegroups and districts and I just 
want to say thank you, thank you, 
thank you.  
 
   After hearing all of the reports 
from the past weekend, I can 
acknowledge the concern for our 

attendance as well as the overall 
contributions to the Area. Howev-
er, I want to say that I am also ex-
tremely encouraged by what I 
have noticed as an uptick in As-
sembly attendance as well as par-
ticipation. It has been wonderful to 
watch the members connect, 
laugh, and engage in what it truly 
means to be a part of this glorious 
fellowship. Sometimes it means 
showing up ready to get business 
done for the districts and some-
times that means staying up past 
your bedtime to enjoy a rousing 
game of AA trivia. 
 
   I want to say congratulations to 
my friends Mark G. and Amy B. 
Thank you for your willingness to 
serve! I can’t wait to see the rest of 
on December 1st for the DCM 
planning meeting in Macon. And 
as always, thank you so much for 
the opportunity to serve  

SECRETARY / secretary@aageorgia.org  

 

SELF-SUPPORT   

GROUP CONTRIBUTION PLANS 

TO AA SERVICE ENTITIES 
 

“To help support AA’s essential services, 
the General Service Conference sug-
gests that individual groups, through an  
informed group conscience, adopt a  
specific contribution plan tailored to meet 
the group’s financial situation.”  
 -Self-Support: Where Money & 
 Spirituality Mix 
 
 
Self-support begins with each of us as 
part of a group. After group expenses are 
paid, remaining contributions should be 
disbursed to cover the expenses of our 
service entities so others can discover 
the miracles of AA. 
 
 
Below are sample distribution plans. The 
group conscience should be informed on 
the financial needs of each of the service 
entities when making their distribution 
decisions as those needs change over 
time. 
 
 
Group Conscience Decision 
State Office, Macon:           ____% 
District/Zone:                      ____% 
Central Office:                     ____% 
Pre-Paid Convention:         ____% 
GSO:                                   ____% 
Total:                                    100 % 
 
 
 
Sample Distribution       A       B 
State Office, Macon:     50%    30% 
Central Office:                 -        35% 
District/Zone:                 10%     5% 
Pre-Paid Convention:   10%    10% 
GSO:                             30%   20%  
 
 

Mailing Addresses: 
GSSA/Area 16/ 

State Office/Macon  
 &  

Prepaid Convention 
P.O. Box 68 

Macon, GA 31202 
 

GSO (General Service Office) 
P.O. Box 2407 

James A. Farley Station 
New York, NY 10116-2407 

 
If you need additional information,    

please call 478-745-2588 
or visit aageorgia.org 

TREASURER /  

treasurer@aageorgia.org   

The Treasury - Where Money & 
Spirituality Mix 

MFB 
Area 16 Treasurer  
   The Grapevine Daily Quote for 
August 25, 2025 helped me create 
a mantra I used throughout the 
budget process.  In July, 1965, Bill 
W. wrote “In the fear of accumulat-
ed wealth and bureaucracy, we 
should not discover an alibi for fail-
ure to pay AA’s legitimate service 
expenses.  For fear of controversy, 
our leadership should not go timid 
when lively debate and forthright 
action is a necessity.” Taken from 
Language of the Heart 
“Responsibility is our Theme”. 

   The positive statement that result-
ed from this quote is “AA Treasur-
ers must be fierce and unafraid”.  
The Budget & Finance Committee 

worked through 7 versions to get 
to the balanced budget present-
ed at the September Assembly.  
Being a part of this was such a 
fantastic learning and growth ex-
perience.  I am so grateful for the 
team of Anne Marie DCM 7A, 
John DCM 13F, Mark Alt Dele-
gate, Todd B Former Area 16 
Treasurer, and Tamera, our 
GSSA Office Manager who an-
swers every money related ques-
tion we come up with.   

   Now it’s up to all of us, our Ar-
ea 16 AA membership, to hash 
out what happens next.  We 
need to support our leadership 
attending conferences because 
that is how our leaders learn 
about their service niche.  To be 
able to do this, our contributions 
must increase at least 15%.  
Please help make it happen! 

mailto:secretary@aageorgia.org
aageorgia.org
mailto:treasurer@aageorgia.org
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Language of the Heart 90th 
Edition, Upcoming Topics 
and Grapevine Journal 
Haley B., Chair 
Doug H., Co-Chair 
 

The Language of the Heart - 
International Convention Com-
memorative Edition 
   Celebrate AA’s 90th anniver-
sary with this one-time commem-
orative International Convention 
issue of one of Grapevine’s most 
beloved books, The Language of 
the Heart: Bill W’s Grapevine 
Writings. The hard-back book 
comes in all three languages and 
features a beautiful new cover 
and intro page. Our cofounder 
Bill W. contributed more than 
150 articles to Grapevine in his 
lifetime, which were collected in 
this book, first published in 1988. 
The essays in it lay out the basic 
principles of AA’s Steps and Tra-

GRAPEVINE  La Viña / grapevine@aageorgia.org 

ditions and chronicle the early pioneer 
days as well as Bill’s vision for AA. It’s 
a great keepsake and a wonderful gift 
for a friend or newcomer. 
AA Grapevine International Con-
vention Journal (Trilingual) 
   Celebrate AA’s 90th anniversary by 
collecting your thoughts and memo-
ries on the pages of this beautiful, one
-time commemorative AA Grapevine 
International Convention Journal. This 
soft-cover spiral-bound journal in all 
three languages (English, Spanish, 
and French) features memorable 
quotes throughout by AA’s cofounder 
Bill W. from Grapevine’s most beloved 
book, The Language of the Heart—
the theme of the 2025 Convention. It’s 
a great keepsake and a wonderful gift 
for a friend. 
 
Follow Us on Instagram! 
See the Daily Quote each morning, 
know when our new magazine issues 
are released, learn about new and 
existing books inspired by both AA 

PI/CPC / picpc@aageorgia.org 

In the September Assembly we 

did a deep dive into the Public 

Information Workbook. Specifi-

cally looking at Traditions 6, 8, 

11 and 12. For after all, “The 

Twelve Traditions are our Tradi-

tions and the responsibility for 

preserving them is ours.” (Public 

Information Workbook, page 9.) 

While we had great dialogue on 

all 4 of above-mentioned Tradi-

tions, the focus settled on Tradi-

tion 11: “Our relations with the 

general public should be charac-

terized by personal anonymity. 

We thnk A.A. ought to avoid 

sensational advertising. Our 

names and pictures as A.A. 

members ought not be broad-

cast, filmed, or publicly printed. 

Our public relations should be 

guided by the principle of attraction 

rather than promotion. There is never 

need to praise ourselves. We feel it 

better to let our friends recommend 

us.”  and Tradition 12: “And finally, we 

of Alcoholics Anonymous believe that 

the principle of anonymity has an im-

mesnse spiritural significance. It re-

minds us that we are to place princi-

ples before personalities; that we are 

actually to practice a genuine humility. 

This to the end that our great bless-

ings may never spoil us; that we shall 

forever live in thankful contemplation 

of Him who presides over us all.” 

Want to test your knowledge? Is this 

Tradition 11 or Tradition 12: 

• As a Fellowship, we wish to publi-

cize our principles and our work but 

not individual members.  

 • This Tradition of anonymity is a 

constant and practical reminder 

that personal ambition has no 

place in A.A.  

• The spiritual substance of ano-

nymity is sacrifice.  

• Moved by the spirit of anonymi-

ty, we try to give up our natural 

desires for personal distinction 

both among fellow alcoholics and 

before the general public.  

• We are sure that humility, ex-

pressed by anonymity, is the 

greatest safeguard that Alcoholics 

Anonymous can ever have.  

Love and Service,  

Leslie C. & Tori J.  

pioneers and today’s members, 
and more! 

@alcoholicsanonymous_gv        
@alcoholicosanonimos_lv 

Submit Your Story! Upcoming 
Topics… 

Young & Sober (stories due Nov 
1, 2025) Did you come into AA at 
an early age? What was that like? 
Do you go to Young People’s AA 
(YPAA) meetings, dances and 
Conferences? How have they 
helped you? Share your experi-
ence!  
 
Annual Prison Issue (stories 

due Dec. 1, 2025) Did you find 

AA in prison? What is sobriety like 

inside? What are meeting like? 

Are you involved in correspond-

ence service or prison sponsor-

ship? We are especially looking 

for stories by women in long-term 

custody. 

mailto:grapevine@aageorgia.org
mailto:picpc@aageorgia.org
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Breaking Down Barriers: Carry-
ing Hope into Georgia’s Correc-
tional Facilities 
Amber T., Chair  
John R., Co-Chair   
Area 16 Corrections Committee 
 
   We’re excited to share that our 

collaboration with the Georgia 

Department of Corrections contin-

ues to grow stronger. Recent 

meetings have focused on ex-

panding access to recovery 

meetings within correctional 

institutions and building stronger 

communication between our 

service community and the De-

partment. 

   John R., our Corrections Co-

Chair, will be attending the up-

coming Stakeholders Meeting for 

Volunteers at State Prison to 

represent our efforts and strength-

en partnerships that help bring 

recovery behind the walls. 

Rotating into Archivist 
Drew H., Chair, 
John J., Co-Chair 
Area 16 Archives Committee 
 

   It was great to see everyone at 
the last assembly and to plan out 
things for the rest of this year into 
next year. This will be my last 
article as Area 16  Archives Chair, 
John J will rotate in, and I will 
rotate into the new position of 
long term state archivist in Macon. 
It has been one of the best experi-
ence of my sobriety and look 
forward to the future- John will 
step into the drivers seat as Chair, 
along with his Co-Chair, I will 
cover the repository. 

   We are happy to announce the 
new arrivals of several vintage 
magazines full of AA first’s. 
including the fist mention of the 

Rockefeller Dinner in 1940 Time 
Magizine, where AA has a “Cure” 
for drunkenness, as well as Dr 
Silkworth’s Nurse, Teddy R. 
whose article is in Sat Eve Post 
plus the entire 2nd edition Big 
Books 1- 16. 

   If you are a Home Group, or 

District Archives Rep, or a mem-

ber who want to help out- we 

could use your help. Thanks to 

volunteers who are cataloging our 

entire inventory is well underway. 

The exhibit side is moving along, - 

7 new exhibits will be added.  Also 

to wrap up the last of this years 

Archives Committee Presenta-

tions, we will be doing one on a  

‘History of AA in Treatment Facili-

ties” from the scary pre A.A. era, 

   We are currently awaiting a list 

from the Department of Corrections 

identifying prisons in need of AA 

meetings. Once received, we hope 

to connect willing volunteers to 

coordinate meeting efforts in these 

areas and ensure that recovery 

opportunities are available to all 

who seek them. 

   We have updated our post-

COVID list of correctional facili-

ties currently being served 

across Georgia and are publishing 

it in the upcoming directory. At this 

time, 25 prisons and jails are listed 

as having active AA meetings. If 

you notice that your meeting in a 

correctional facility is not included 

in the directory, please contact us 

so we can make the necessary 

updates. 

   Current Programs and Ser-

vices: 

CORRECTIONS / corrections@aageorgia.org  

ARCHIVES/ archives@aageorgia.org 

 Volunteering in a Prison or 

Jail: Brings AA meetings directly 

into correctional facilities. 

 Pink Can Fund: Provides 

literature to prisons and jails. 

 Corrections Correspondence: 

Sponsors inmates in other states 

through the 12 Steps by mail. 

Pre-Release Program: Connects 
newly released individuals with 
local recovery support within 24 
hours of release. 
If you’re interested in volunteering, 

learning more about these pro-

grams, or obtaining a Georgia 

volunteer badge, please reach out 

to us anytime. 

   Thank you all for your continued 

dedication and service. 

   In service and fellowship, 
Amber T., Corrections Chair 
John R., Corrections Co-Chair 

into the world finally having  

a large scale solution to alcohol-
ism” flyers will be out in December. 

mailto:corrections@aageorgia.org
mailto:archives@aageorgia.org
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Hybrid Assembly Update 
Derek W., Chair 
Lon P., CoChair 
Area 16 Communications 
Committee 
   The September 2025 Assem-
bly was an important milestone 
for the Communications Com-
mittee. We had two major com-
mitments: first, a workshop fea-
turing a live, controlled demon-
stration of hybrid assembly 
technology and procedures 
with full attendee participation; 
and second, a progress report 
during the Area 16 business 
meeting on hybrid assembly 
planning. These efforts reflect 
the fellowship’s wish for a more 
accessible assembly, a respon-
sibility entrusted to our commit-
tee. 

   The workshop provided a valua-
ble proof of concept. Participation 
was excellent, and an engaged 
Q&A highlighted items we will con-
tinue to address. We learned that 
success depends not only on tech-
nology but also on clear processes 
and procedures. The workshop is 
available online HERE 
   In the progress report, we 
shared details about workload 
management (including the for-
mation of a Hybrid Assembly Sub-
committee) and explained how we 
are approaching the project. The 
session ended with a live demon-
stration of remote voting: online 
participants appeared on the facili-
ty screens and successfully cast 
test votes via poll. This was not an 
official vote, but it showed the fea-
sibility of full participation. We also 

Getting Involved 
Claire P., Chair, 
Nancy N., Co-Chair, 
Area 16 Treatment /  
Accessibilities Committee 
 

   There are so many ways to be-

come involved in service and with 

Treatment & Accessibilities. Many 

of us have been known to overthink 

each aspect of life and find where 

we don’t “qualify”. With service, the 

only qualification is the willingness 

to show up. When we look at Ac-

cessibilities, we usually think of 

wheelchairs, ramps, hard of hear-

ing or deaf populations, etc. But 

what about simply greeting people 

at the door? Yes, this too falls un-

der accessibilities. Creating safe 

space for newcomers, oldtimers, 

and all in between, greeting them 

as they enter, and making  them 

feel welcome. Taking time to assist 

them in getting acclimated to the 

space and be introduced to other 

members is another way in which 

Treatment & Accessibilities / treatment@aageorgia.org 

to make AA accessible. There are 

so many simple ways that we can 

be of service to other fellow alco-

holics and help them become in-

volved with the program.  

   When we think about carrying the 

message into treatment facilities all 

across the board (rehabs, detoxes, 

halfway homes, nursing homes, 

etc.), it can be easy to feel over-

whelmed. This is a great opportuni-

ty to pair up with your local PI/CPC 

rep and see if connections have 

already been established. If they 

haven’t, then these two committees 

can work together to achieve the 

best outcome for bringing the mes-

sage of AA into the facilities. Anoth-

er helpful thing is to gather a com-

mittee of people together to help 

carry meetings in so that all re-

sponsibility doesn’t fall on one per-

son. Sometimes one of the easiest 

ways to get involved with service in 

treatment is the Bridging The Gap 

program. Connecting with alcohol-

ics that are being released from 

treatment facilities and helping 

them get to their first AA meeting or 

meeting them there can bring a 

newcomer so much relief when 

stepping into the rooms for the first 

time or even coming back again. 

We want the hand of AA to always 

be there! 

   Don’t forget that we have a Treat-

ment & Accessibilities workshop on 

November 8th! It will go from 1pm-

4pm at Byron Warehouse (101 

Murdock Lane. Byron, GA). We al-

so still have our monthly Zoom chat 

every first Thursday of the month! 

May the Spirit of the Universe be 

with you as well walk this journey 

hand in hand! Feel free to reach 

out to us at treat-

ment@aageorgia.org! 

In Loving Service, 

Claire and Nancy 

COMMUNICATIONS  
communications@aageorgia.org  

shared a goal—though not a commit-
ment—to have some version of a hy-
brid assembly ready for the January 
2026 GSSA Assembly. The report is 
available online as part of the business 
meeting recording HERE (~1:56-2:10 
marks) 
   Questions/Comments/Concerns?       

Please connect with us at upcoming 

events: the 72nd Prepaid Convention 

in Columbus this October (where, for 

the first time, we will manage A/V and 

speaker recordings in-house), the No-

vember DCM Planning Meeting in Ma-

con, and the District 17 Cluster Forum 

in Doraville. You can also email us at 

communications@aageorgia.org. 

https://www.aageorgia.org/communications.html
mailto:treatment@aageorgia.org
mailto:treatment@aageorgia.org
mailto:treatment@aageorgia.org
mailto:communications@aageorgia.org
https://www.aageorgia.org/assembly-audio.html
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ASSEMBLY RESERVATIONS 
NEED A ROOM AT THE FAIRFIELD INN BY MARRIOTT FOR ASSEMBLY?   

CALL (478) 277-0333, PLEASE REMEMBER TO TELL THEM THAT YOU ARE WITH THE (GSSA) GEOR-
GIA STATE SERVICE ASSEMBLY, TO GET THE GROUP RATE.  PLEASE REMEMBER THE CUT OFF 
DATE IS FOUR WEEKS PRIOR BUT UPTO ONE WEEK IF ROOMS ARE STILL AVAILIBLE.  ROOM 
RESERVATION COMES WITH FREE WI-FI & FREE BREAKFAST. 

 

CALENDAR of EVENTS

 
The message article deadline for September and October publication is August 1st. 

There is no subscription fee for this newsletter, however all contributions are appreciated. 

Please mail to:  G.S.S.A., P. O. Box 68, Macon, Ga. 31202 

DCM Planning Meeting Macon/GSSA November 1 (1p-3p) 

   

Area 16 Treatment/Accessibilities Workshop  Byron  November 8 (1p-4p) 

   

District 17 Cluster Forum Atlanta November 15 (9a-2p) 

   

Birthday Contributions 

District 13 Zone A 
It’s In The Book Group 
Eileen L — August 9, 2006 
 
District 14 Zone C 
Breakfast Club Group 
Damon E — August 10, 2004 
 
District 14 Zone D 
Cedartown Group 
Carey B — July 29, 2023 
 
District 16 Zone E 
Gainesville Classic Group 
Ron G  — June 13, 1986 
Greg F— August 18, 2015 
 
District 17 
Sobriedad Latina Group 
Gerardo G—September 11, 2011 

The Birthday Plan is for groups 
or members who wish to contrib-
ute to the GSSA Office on their 
A.A. birthday. $1 per year is sug-
gested, but members may con-
tribute as much as they wish up 
to $7,500. GSSA appreciates all 
contributions and for birthdays 
will put your name in the finan-
cial statement as well as in the 
GA Message under Birthday 
Contributions. 

District 1 Zone A 
Bainbridge Group  
Ronnie F — Sept 11, 2010 
Cissie F — Sept 25, 1989 
 
Cario Group  
Doug — Sept 20, 2014 
Sharon — Sept 20, 2014 
 
District 8 
I Am Responsible Group 
Ken P — Sept 6, 2006 
 
Dist 10 Zone A 
Straight Pepper Diet Group 
Amy B — July 11, 1999 
 
District 10 Zone D 
Senoia Second Chance Group 
Cynthia K 



 

Page 7 

THE GEORGIA MESSAGE OF AA  

The Georgia Message of AA  
Statement of Purpose 

The Georgia Message of AA is a        
bi-monthly newsletter published by 
Area 16 of Alcoholics Anonymous. 

The intended purpose of the       
publication is to inform members of 
news, updates and upcoming events 

from the trusted servants and  
service committees of Area 16.  

New Groups 

District 10 Zone C 

Into Action Group 

Blue Sky Outreach 

404 E Main St  

Hogansville GA 30230 

Friday 6 p.m. Open  

District 13 Zone H 

Phoenix Rising Group 

City of Light Spiritual Center 

3125 Presidential Pkwy 

Atlanta GA 30340 

Sunday 1:00 p.m. Open Discus-

sion 

District 14 Xone C 

The Way Out Group  

The Springs Church 

4775 Holly Springs Pkwy 

Holly Springs GA 30115 

Monday 7:00 p.m. Open Big Book 

GSSA  

NEW POST OFFICE BOX 

GSSA/PRE PAID/PINK CANS 

PO BOX 68 

MACON GA 31202 

 

Thank you 
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Meeting called to order/ Serenity Prayer: Tracy 
M., Area Chairperson 
 
Delegate Report-Liz W. 
September 2025 Delegate Report 
 Thank Tamera for preparing all the paperwork                

and Directories and setting up for the meeting. 
 Acknowledge the part time help, Ashley 
 Remind them that we will be electing a new 

alternate Delegate Sunday morning, but that I 
have asked Debi to step in and give the Alt 
Delegate reports until then. 

 THANK PAULA FOR HER TRANSLATION 
SERVICES 

 
International Convention 
 
   I arrived in Vancouver very late Wednesday 
night July 2nd. I hit the ground at 10:30 pacific 
time, which is 3 hours earlier that I’m used to. By 
the time I got to the hotel, I had been up more that 
half the night in Easter Time hours! 4am to be ex-
act! The sun comes up early there, but the view 
that I was given on my first day was spectacular. 
___ 
   Here are some pictures of the venues where the 
International took place. 
   There was a block party with a band and dance 
on Thursday night. 
   The main speaker events, and the flag ceremo-
ny were held at the Rogers Arena. 
   The Vancouver convention center had an east 
and a west building. There were information 
booths and breakout rooms for workshops in both 
locations. 
   The convention committee arranged for us to 
have a wide variety of food trucks to choose from 
for most of the event. Mom’s Grilled Cheese and 
Reel Mac and Cheese were my favorites! Cheese 
is a food group! 
   Approximately 34,000 people were registered for 
the event. 
___ 
   Most of my time was spent rehearsing and par-
ticipating in the Grapevine play. 
   This was so much fun! The members of the pod-
cast: Ollis, Sam and Don did a “commercial break” 
in the middle of the play. 
   The venue was a beautiful old church called 
“Christ Church Cathedral”. 

   We rehearsed Thursday night and most of the day 
Friday. 
   We had 2 performances: one on Friday and one on 
Saturday at 4pm. 
   I was shocked by the number of people who were 
turned away at the door for lack of seating space for 
both performances 
--- 
   The stained glass was astounding. These are just 
the main sections. Everything was so beautiful. 
___ 
   On Sunday after the convention was over, I booked 
myself a whale watching tour. 
   I had thought I would be going alone, but I found my 
kind! 
   David S. is the new Grapevine Board Chair. It was 
wonderful spending time with him and talking shop. 
   It just goes to show, that we are never truly alone! 
   I want to thank all of you for the opportunity to at-
tend this wonderful event. I encourage all of you to 
plan on attending the 95th anniversary of Alcoholics 
Anonymous being held in St. Louis in 2030. 
__ 
   The flag ceremony from the opening meeting of the 
International Convention is available to view at aa.org. 
It can be found in the “Inside AA” tab under 
“International Convention” 
___ 
   The Official 2025 International Convention Souvenir 
Book 
   “A Book of Fellowship: 90 Years of Sharing Love 
and Service” 
   Is an illustrated celebration of our fellowship, its vi-
brant history, and everything that is AA all around the 
world today. 
   Full of archival and never-before-published new ma-
terial, this volume brings to life in words and pictures 
the message of Recovery, Service and Unity that lies 
at the heart of our program. 
   384 pages, hardcover 
   It is being offered at $18.00 per copy 
   There is a copy on the table in from of the dais if you 
would like to see it. 
___ 
   This soft-cover spiral-bound journal in all three lan-
guages features memorable quotes throughout by 
AA’s cofounder Bill W. from Grapevine’s most beloved 
book, The Language of the Heart—the theme of the 
2025 Convention. It’s a great keepsake and a wonder-
ful gift for a friend. 
   I also have one of these in front of me. 

Georgia State Service Assembly 

Business Meeting Minutes 

Sunday, September 21, 2025 

Pending Approval at the January 2026 Business Meeting 
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___ 
   Celebrate AA’s 90th anniversary with this one-
time commemorative International Convention is-
sue of one of Grapevine’s most beloved books, 
The Language of the Heart: Bill W’s Grapevine 
Writings. 
   The hardback book is available in all three lan-
guages and features a beautiful new cover and 
introduction page.  
__ 
   Nontrustee directors are AA members selected 
for their business or professional experience that 
relates to the activity of the corporation. A nontrus-
tee director may serve up to four successive one-
year terms. For more details and how to apply visit 
aagrapevine.org, Important Updates in the Grape-
vine app, or the news tab in the A.A. Meeting 
Guide app.  
   Deadline: November 12, 2025 
__ 
   A full conference sharing session took place, vir-
tually, on August 26th, 2025. 
   Topic: Workload! 
   Solutions were suggested by many members of 
the conference about how to handle the workload 
that has been placed upon the General Service 
Office by the Fellowship. The number of PAIs that 
are coming in, and the number of Conference Ad-
visory Actions that result outweigh the manpower 
of our staff at the General Service Office. There 
were many suggestions made for possible solu-
tions during the virtual meeting. The trustees will 
discuss some of these options and report back af-
ter the next Board Meeting. 
__ 
   Services Cost Money 
   It costs more today than it used to for all the ser-
vices we need, and use, as a fellowship. Contribu-
tions are down everywhere. Yet, we expect more 
services to be provided from our service offices. 
Do we reduce the services that are provided? Do 
we defer some of the services that have been re-
quested? Do we hire more people to provide the 
additional services that the fellowship has asked 
for? How would we pay them? 
   Even in Area 16, this issue exists. If we want a 
hybrid assembly, we need more people to do that 
job. More people create more expenses. We have 
less money this year than we did last year. What 
do we do? 
__ 
   Contributions Graph 
   Contributions are down. This graph shows the 
last 4 years' worth of contributions to the GSB with 
the first 6 months of 2025 represented. 

Contributions are also down for Area 16. We have 
voted to have new services provided, and in order to 
see those services implemented, the funds need to 
be available to make it happen. Please discuss your 
regular contribution percentages with your groups. If 
we are going to have a hybrid assembly, we will need 
equipment and technical help to make that happen. 
Derek will give you an update on all that later in this 
meeting. 
__ 
   For the six months ending June 30, 2025, total op-
erating revenue is $9,396,205 which is about 5% less 
than the YTD budget of $9,942,410. 
   Total operating expenses before depreciation are 
$9,339,753, which is about 4% less than the YTD 
budget of $9,721,881. 
   Operating surplus before depreciation is $56,452 
compared to a YTD budgeted surplus of $220,529. 
   Literature accounts receivable is $713,606, of 
which 13.9% is current, 38.7% is less than 60 days 
past due, and 47.4% is more than 60 days past due. 
   The reserve fund is at 6.42 months of 2025 budget-
ed GSO, GV/LV operating expenses versus a target 
range of 9 to 12 months. 
   Contributions are 17% less than the same period in 
2024, which is a significant decrease. 
   The 2024 level carried over from the contributions 
appeal letter from the General Manager released in 
the fourth quarter of 2023 which resulted in record 
contributions for the last two months of 2023 and the 
first several months of 2024. 
   Contributions were below budget for the first three 
months of 2025 by 10%. 
   The Self-Support Subcommittee of the AAWS Fi-
nance Committee works to increase the effectiveness 
of communication explaining how contributions make 
possible essential member services and support for 
those seeking help. 
   In 2024, Seventh Tradition Self-Support contribu-
tions covered 60% of operating expenses. We rely on 
Seventh Tradition contributions and literature sales to 
serve the Fellowship. 
__ 
   Compared to the prior year, the Grapevine bottom 
line improved by $246k, roughly halving the loss from 
the first six months of 2024. 
   While App subscriptions across all sources in-
creased dramatically from last year (+26%), decreas-
es in print subscriptions offsets those gains resulting 
in nearly flat performance across all subscriptions (-
0.7%). 
   Both sales and cost of sales are very similar versus 
prior year for the first six months of 2024. However, 
gross margin is unfavorable versus budget ($862k vs 
$938k). Sales of subscriptions and books are under 
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budget by $114k, however, cost of sales is $38k low-
er than budget. 
   Book sales are lower compared to last year and 
the 2025 budget. 
   Operating expenses before depreciation are $254k 
or 19% lower than 2024 (though 2% over budget). 
   AAGV requested and received a reserve transfer 
of $150,000 in February 2025 which is a much lower 
amount than transfers in recent years. An additional 
request of $350,000 was approved and received in 
August 2025. These funds were used to pay for 
items sold at the International Convention and will be 
used to support operations for the rest of the year. 
   The controller, publisher and board are closely 
monitoring cash balances and operations, recogniz-
ing the goal of becoming self-supporting in the fu-
ture. 
__ 
   The Reforecast circulation average is projected to 
be 58,134 which is 5,364 lower than the 2025 Budg-
et. 
   Our Circulation Consultant expects that print sub-
scriptions will continue to decrease for the remainder 
of the year. 
   Print subscriptions are down 7% in the first half of 
2025. With the number of subscriptions up for renew-
al for the rest of 2025, that trend is projected to con-
tinue. 
   There is growth in GV digital formats and there 
was a boost of approximately 900 app subscriptions 
during and following the Convention. 
   La Vina reforecast circulation increased very slight-
ly. 
   Reforecast Bottom Line 
   The Grapevine Reforecast Net Loss is projected to 
be $389,000 which is $254,000 more than the 2025 
Budget. However, this is a $462,000 improvement of 
over the almost $852,000 loss in 2024. 
   The La Viña Reforecast will have a deficit of 
$499,313 to be reimbursed by GSB. The 2025 Budg-
et projected this amount to be $455,626. However, 
this is also a significant improvement over last year’s 
cost of service of $571,939. 
__ 
   A full 29-page copy of the financial report is availa-
ble for anyone who would like to have it. Please send 
me an email to request it and I will send it out to you. 
__ 
   We are delighted to welcome Kacie Nelson, who 
accepted the position of GSO staff. Kacie begins em-
ployment September 22 and will be assigned to the 
Corrections desk. There will be more about Kacie in 
a future Box 4-5-9 article. 
   The GSO Staff rotated assignments on September 
15th with some transitional overlap until September 
30th. 
   Note that the new Southeasters Regional Corre-
spondent is Karina C. She can be reached at 

cpc@aa.org or at the General Service Office phone, 
extension 3085. 
__ 
   This is my last assembly as your delegate. I have 
had so many extraordinary experiences and met 
more amazing people than I can count. I want to 
share some of my fondest memories with you here 
and pray that I don’t ugly cry before I’m done. 
__ 
   Thank you for your confidence in me. Thank you 
for your support. Thank you for your love. Thank 
you for my life! May God bless you all on your con-
tinued journey in service to Alcoholics Anonymous. 
 
Alternate Delegate- Mark G.  
 
 Announcement for Cluster Forums.  

 They are essentially a mini assembly 
 There are 4 per year 
 The theme for the cluster forums is voted 

on every September. 
 They are FREE to attend. 

 DCM planning meeting in Macon on 11/01/2025 
to ratify the budget for next year. 

 Next Assembly Dates: January 16th-18th. 
 72nd Pre-paid convention in Columbus, GA. 
 Pre-paid convention for 2027 is set to be in Ath-

ens 
 Accepting bids for 2028 Pre-paid convention 

during January 2026 assembly 
 DCM outreach program has driven no increase 

in GSR attendance at assembly 
 Looking for new DCMs for outreach com-

mittee 
 
Secretary Report- Kirby M. 
 
Assembly Attendance Report 
 DCMs- 47 
 Alt DCMs-39 
 District Sec/Treasurers-1 
 GSRs-217 
 Alt GSRs-72 
 Group Sec-20 
 Grapevine Reps-6 
 Treatment Reps-4  
 Corrections Reps-5  
 Communication Reps-3 
 PI/CPS Reps-6 
 Archives-7 
 Online attendance-24 
 Members at large-39 

 Total in attendance- 490 
 
 Group Updates/Changes: In the folders that 

you received from your DCMs you should have 
a spiral notebook which is the 2025 updated Ar-
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ea Directory. Please make sure you are keeping 
your district and group information up to date 
by going to aageorgia.org and adding any 
changes.  

 Meeting Guide App: When you update your 
information at aageorgia.org it updates your in-
formation on the Meeting Guide App. There is an 
exception for the Atlanta and Savannah districts. 
Those updates will come through your Intergroup 
office, so be sure to notify them of your changes 
as well. 

 Ordering Literature: You may purchase litera-
ture on the website as well using the “Buy 
Online” tab at the top right of the website’s 
homepage.  

 Office Hours: If you need assistance with any-
thing, the office is open Monday – Thurs-
day/9:00am – 5:00pm and on Friday 9:00am – 
1:00pm. Or you can leave a message on the 
website and someone will get back to you when 
they are in. 

 DISTRICT MINUTES AND GROUP MINUTES- 
Remember to email your  minutes to district-
minutes@aageorgia.org. Both district and group 
minutes can be sent to this email for archival pur-
poses. 

 
   New Post office information: GSSA P.O.Box 68 
Macon, GA 31202 
 
   Once again, I want to thank you all for the amazing 
privilege to serve Area 16, 
Kirby M. 
 
Treasurer Report-M.F.B. 
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Respectfully submitted,  
M.F.B. 
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Area Chair Report- Tracy M.  
 Recognized Past Trusted Servants 
 Read how the assembly operates and rules of 

voting (Robert’s Rules of Order) 
 
Old Business- 
 
 Motion to Add literature as a standing com-

mittee for area 16 
 Delegate appointed ad hoc committee to 

study motion 
 Anna Kane- Ad Hoc Committee Report  

 Not feasible to add a literature committee 
with current GSSA contributions. 

 Motion to amend the Georgia AA service 
manual outlining the use of local committee 
members to support groups in large districts 
following guidance from appendix F in the AA 
service manual - Motion did not pass 

 Motion to create an electronic bulletin board 
in the password protected section of the 
GSSA website for GSRs and others to post 
for room and rideshares - Motion did not pass 

 Derek W. - Update from communications 
committee on hybrid assembly 

 May 2025 assembly - motion to imple-
ment full participation hybrid assembly 
that includes voting during the business 
meeting 

 Goal to have some form of hybrid 
assembly with full participation for 
January 2026 Assembly. 

 Approved workshop topics for 2026 general 
service conference 

 Restoration & discovery 
 Grace, Unity & Fellowship 
 Gossip and Facts: Examining the Health 

of Our Own Communications 
 Finding Common Ground 
 Keep our own House in Order 

 
 
New Business-  
 Sept. 2026 Assembly New Dates: Sept. 25th-

27th 
 Candidates for Delegate: Amy B., Jamie G., 

Ronald M., Jessica F., Mark G., Rusty L. 
 

 Vote 1: Amy B. - 28. Jamie G. - 11. 
Ronald M. - 19. Jessica F. - 23. Mark G. - 
130.  Rusty L. - 30.  

 No 2/3rds majority. 
 Vote 2: Amy B. - 14. Jamie G. - 2. Ronald 

M. - 8. Jessica F. - 13. Mark G. - 190. 
Rusty L. - 15.  

 2/3rds majority for Mark G. 
 

 Candidates for Alternate Delegate: Amy B., 
Jamie G., Ronald M., Jessica F., Rusty L. 

 
 Vote 1: Amy B. - 95. Jamie G. - 7. 

Ronald M. - 19. Jessica F. - 50. Rusty L. 
- 67.  

 No 2/3rds majority. 
 Vote 2: Amy B. - 149. Jamie G. - 2. 

Ronald M. - 8. Jessica F. - 33. Rusty L. - 
42.  

 No 2/3rds majority. 
 Vote 3: Amy B. - 187. Rusty L. - 42. 

 2/3rds majority for Amy B. 
 
General Sharing 
 
 New P.O Box for Area and Pre-Paid Contribu-

tions: 68 Macon Georgia 31202 
 Announcement from district 17 on work-

shops. 
 Annual Hispanic Women of AA workshop 

to be held on October 11th, 2025. 
 Announcement from area 16 Chair for Treat-

ment and Accessibilities about holding a 
treatment and accessibility workshop 

 
 If your district is interested in holding a 

workshop, send information to the Treat-
ment and Accessibilities Chair person. 

 November 8th 2025 workshop at Byron 
Warehouse: 101 Murdoch Ln. from 1pm-
4pm 

 
 Mary F., Area 16 Treasurer announcement 

about sending contributions to GSSA. 
 

 If sending money to GSSA, make checks 
out to GSSA. 

 If sending money specifically for pre-paid 
convention, it has to be separate from a 
contribution for GSSA. It must be made 
out to GSSA Pre-Paid to go straight to-
wards the pre-paid convention.  

I am responsible,  

when anyone, anywhere, reaches out for 

help,  

I want the hand of AA always to be there, 

and for that  

I am responsible.  
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